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Disclaimer (I/II) 
 
Important information 
This presentation material (the “Material”) has been prepared by Bayport Management Ltd (“Bayport” or the “Company”), DNB Markets, ABG Sundal Collier AB and Absa Bank Limited  (the “Managers”) for the Company, and has not been independently verified or been 
subject to an independent audit or review. This Material is aimed at potential investors in connection with a potential bond issue by the Company (the “Bonds”) and is provided for information purposes only and is not to be relied upon in substitution for the exercise of 
independent analysis and judgment. By attending a meeting where this Material is presented, or by reading this Material, you agree to be bound by the following terms, conditions and limitations. 
 
All information provided in this Material has been obtained from the Company or is publicly available material. Although, the Managers have endeavoured to contribute towards giving a correct and complete picture of the Company, neither the Managers, nor the Company 
or any of their respective subsidiaries, affiliates, directors, officers, employees, advisers or other representatives nor any other person (the “Representatives”) makes any representation or warranty (expressed or implied) as to the contents of this Material, including its 
accuracy, completeness or verification for any other statement made or purported to be made by any of them, or on their behalf, in connection with this Material and none of the aforementioned persons can be held liable for loss or damage of any kind, whether direct or 
indirect, arising from use of this Material or its contents or otherwise arising in connection therewith. An investment involves a high level of risk and several factors could cause the actual results or performance of the Company to be different from what may be expressed or 
implied by statements contained in this Material. The attention of potential investors is drawn to the fact that the Company is likely to be committing its funds to investments of a long term and illiquid nature which are not quoted or traded on any regulated market. Such 
investments may be difficult to value and are likely to involve an above average level of risk. To the extent that this Material contains opinions, estimates, forecasts or other forward looking statements, no guarantees, undertakings or assurances that these are correct or 
complete are given or implied by the Managers or the Company or any Representative. Forecasts and assumptions which are subject to economic and competitive uncertainty are outside the Managers’ and the Company’s control and no guarantee can be given that 
projected results will be achieved or that outcomes will correspond with forecasts. Information in this Material may be changed, added to or corrected without notification.  
 
The Material is in draft form and shall be updated to include the interim consolidated financial statements of the Company as at and for the three months ended 31 March 2019 once made public. Any potential investor making and investment decision in relation to the 
Company’s securities may not rely on this document and should only make such a decision based on the final presentation material provided in advance of the issuance of any new securities. 
 
The Managers are not giving and are not intending to give financial advice to any potential investor, and this Material shall not be deemed to be financial advice from the Managers to any potential investor. Before entering into any transaction investors are urged to take 
steps to ensure that they understand the transaction and have made an independent assessment of the appropriateness of the transaction in light of their own objectives and circumstances, including the possible risks and benefits of entering into such a transaction. Investors 
should also consider seeking advice from their own advisers in making this assessment, including advice regarding the legal, tax, financial and other consequences of an investment. The binding conditions of the offering will be included in a separate document. The decision to 
purchase any of the securities mentioned in this Material should be made only on the basis of the final terms and conditions, and not this Material. 
 
This Material has been prepared exclusively for the benefit and internal use of the addressee and no part of this Material or the information it contains may be disclosed, reproduced or redistributed to any other party without the prior written consent of the Managers. This 
Material is dated 14 May 2019. Neither the delivery of this Material nor any further discussions of the Company or the Managers with any potential investor shall, under any circumstances, create any implication that there has been no change in the affairs of the Company 
since such date. The Managers and the Company are under no obligation to submit further information to potential investors to reflect events that occur or circumstances that arise after the date of this Material. Participation, by the means of subscription of Bonds, involves a 
high level of risk and several factors could cause the actual results or performance of the Company to be different from what may be expressed or implied by statements contained in this Material. 
  
The Company is under no obligation to accept offers or proposals and the Managers and the Company reserve the right to change the process or terminate negotiations at any time before a binding agreement has been reached. The Company also reserves the right to 
negotiate with any party and with any number of parties it wishes. Potential investors’ costs in connection with the process shall be borne by the investor. 
 
Under no circumstances may the Company or any of its Representatives be contacted without a Manager’s prior permission. Potential investors may not contact other potential investors about matters or information relating to the process without prior approval from the 
Managers.  
 
Neither this Material nor any copy of it nor the information contained herein is being issued, and nor may this Material nor any copy of it nor the information contained herein be distributed directly or indirectly, to or into any jurisdiction in which such distribution would be 
unlawful (or to any U.S. person (as defined in Rule 902 of Regulation S under the Securities Act)), except as set forth herein and pursuant to appropriate exemptions under the laws of any such jurisdiction. Neither the Company nor the Managers, nor any of their 
Representatives, have taken any actions to allow the distribution of this Material in any jurisdiction where action would be required for such purposes. The distribution of this Material and any purchase of or application/subscription for bonds or other securities of the 
Company may be restricted by law in certain jurisdictions, and persons into whose possession this Material comes should inform themselves about, and observe, any such restriction. Any failure to comply with such restrictions may constitute a violation of the applicable 
securities laws of any such jurisdiction. None of the Company or the Managers or any of their Representatives shall have any liability (in negligence or otherwise) for any loss howsoever arising from any use of this Material or its contents or otherwise arising in connection 
with this Material. Neither the Company nor the Managers have authorised any offer to the public of securities, or has undertaken or plans to undertake any action to make an offer of securities to the public requiring the publication of an offering prospectus, in any member 
state of the European Economic Area which has implemented the EU Prospectus Directive 2003/71/EC, as amended (the “Prospectus Directive”) and this Material is not a prospectus for purposes of the Prospectus Directive.  
 
In the event that this Material is distributed in the United Kingdom, it shall be directed only at persons who are either (a) "investment professionals" for the purposes of Article 19(5) of the UK Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as 
amended (the “Order”), (b) high net worth companies, unincorporated associations and other persons to whom it may lawfully be communicated in accordance with Article 49(2)(a) to (d) of the Order, or (c) persons to whom an invitation or inducement to engage in 
investment activity (within the meaning of Section 21 of the Financial Services and Markets Act 2000) in connection with the issue or sale of any bonds may otherwise lawfully be communicated or caused to be communicated (all such persons together being referred to as 
“Relevant Persons”). Any person who is not a Relevant Person must not act or rely on this Material or any of its contents. Any investment or investment activity to which this Material relates will be available only to Relevant Persons and will be engaged in only with Relevant 
Persons. This Material is not a prospectus for the purposes of Section 85(1) of the UK Financial Services and Markets Act 2000, as amended (“FSMA”). Accordingly, this Material has not been approved as a prospectus by the UK Financial Services Authority (“FSA”) under 
Section 87A of FSMA and has not been filed with the FSA pursuant to the UK Prospectus Rules nor has it been approved by a person authorised under FSMA. 
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Disclaimer (II/II) 
 
Important information 
This Material does not constitute or form part of an offer or solicitation to purchase or subscribe for securities in the United States. In the event that this Material is distributed in the United States, it shall be directed only at persons who are “qualified institutional buyers” as 
defined in Rule 144A promulgated under the U.S. Securities Act (“Rule 144A”) (“QIBs”) who are also institutions that meet the definition of "accredited investor" as defined in Rule 501(a)(1), (2), (3) or (7) under the U.S. Securities Act (“IAIs”). The offer and sale of the Bonds 
have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”), or with any securities regulatory authority of any state or other jurisdiction in the United States. Accordingly, the Bonds may not be offered, sold (directly or 
indirectly), delivered or otherwise transferred within or into the United States or to, or for the account or benefit of, U.S. persons, absent registration or under an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act. The 
Company does not intend to register any portion of the offering of the Bonds in the United States or to conduct a public offering of the Securities in the United States. This document and its contents may not be viewed by persons within the United States or “U.S. Persons” (as 
defined in Regulation S under the Securities Act) unless they are QIBS The Bonds are being offered and sold only (i) outside the United States to persons other than U.S. persons (“non-U.S. purchasers”, which term shall include dealers or other professional fiduciaries in the 
United States acting on a discretionary basis for non-U.S. beneficial owners (other than an estate or trust)) in reliance upon Regulation S under the Securities Act (“Regulation S”) and (ii) in the United States to QIBs who are also IAIs. As used herein, the terms “United States” 
and “U.S. person” have the meanings as given to them in Rule 902 of Regulation S under the Securities Act 
 
By receiving this Material, you warrant and represent that (i) if you are located within the United States and/or a U.S. person or in the United States, you are a QIB, (ii) if you are a non-U.S. person, you are a Qualified Investor (as defined in the Prospectus Directive (with cross-
references therein)), or a Relevant Person (as defined above). 
 
None of Absa Bank Limited or its affiliates (together “Absa Group Companies”) are registered with the U.S. Securities Exchange Commission as U.S. registered broker-dealers and will not effect offers and sales of the Securities into the United States or to US Persons, either 
directly or through any agents of Absa Bank Limited. Any offers and sales effected by Absa Group Companies shall be limited to the borders of South Africa and certain European countries. Any distribution to any European country by Absa Group Companies shall be 
distributed by Absa Securities United Kingdom Limited which is authorised and regulated by the Financial Conduct Authority. 
 
ANY INVESTOR INVESTING IN THE BONDS IS BOUND BY THE FINAL TERMS AND CONDITIONS OF THE BONDS, WHICH THE INVESTOR ACKNOWLEDGES HAVING ACCEPTED BY SUBSCRIBING FOR BONDS. 
This Material as well as all other information provided by the Company is governed by Swedish law and any claims or disputes in relation thereto shall be interpreted under Swedish law with the District Court of Stockholm (Sw. Stockholms tingsrätt) as the court of first 
instance.  
 
FORWARD-LOOKING STATEMENTS 
This Material may contain forward-looking statements that reflect management’s current views with respect to certain future events and potential financial performance. Such statements are based on a number of estimates and assumptions that, while considered 
reasonable by management at the time, are subject to significant business, economic and competitive uncertainties. Although the Company believes that the expectations reflected in such forward-looking statements are reasonable, no assurance can be given that such 
expectations will prove to have been correct. Accordingly, the Company cautions that such statements involve known and unknown risks, uncertainties and other factors that may cause the actual results to differ materially from those expressed or implied by the forward-
looking statements. 
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Definitions and glossary 
 

Item Definition 

ALCB The African Local Currency Bond Fund 

Attributable PAT Profit after tax attributable to shareholders of the group parent company 

Collection rates Actual collection for the quarter divided by due to be collected 

Cost of Funds Interest expense for the period divided by average interest-bearing liabilities for the period 

Cost of Risk Impairment expense for the period divided by average gross loans for the period 

Cost-to-Income ratio Operating expenses divided by revenue 

Effective loan yield Net interest income plus non-interest income for the period divided by average gross loans for the period 

Gross loan book Includes loan principal, accrued interest and written-down loans that are accounted for at the balance sheet at a discounted value 

IDB The Inter-American Development Bank 

IFI International Financial Institution 

Leverage Total liabilities less cash divided by total equity 

LLR Includes loan loss reserve principal and any accrued and recognized interest 

LLR ratio Loan loss reserves to gross loans 

NCI Non-controlling interests 

Net interest margin Net interest income for the period divided by average gross loans for the period 

Net loan book Gross loan portfolio less loan loss reserves 

Non performing loan (NPL) Clients that have missed their last four consecutive instalments due 

NPL coverage ratio Average loan loss reserves to non-performing loans 

NPL ratio Average non-performing loans to gross loans 

OPIC The Overseas Private Investment Corporation 

RoaA Return on average assets; profit after taxes (before minorities) divided by average assets 

RoaE Return on average equity; attributable profit after tax divided by average attributable equity 

Seasoning Weighted average months on book 
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Agenda 
 

1. Transaction overview 

2. Introduction to Bayport 

3. Business overview 

4. Loan portfolio 

5. Financials 

6. Risk factors 

7. Appendix 
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Key terms & conditions 
 

Issuer Bayport Management Ltd 

Instrument Senior Unsecured Social Bonds 

Initial volume Initial targeted tranche of USD [●] million 

Framework USD [400] million 

Maturity 3 years from Settlement 

Coupon [●]%, semi-annual payments, 30/360 

Issue Price 100% 

Use of proceeds 

The Net Proceeds shall be used in accordance with the Social Bond Framework. Net proceeds from the Initial issue shall be used to; 
Redeem the Existing Bonds with ISIN SE0009723075 in full,  
General corporate purposes of the Group, including investments and acquisition, and/or 
Redeem the Existing Bonds with ISIN SE0006451712 in full  

Financial covenants 
Incurrence based covenants (additional debt, M&A, distributions) 
− Tangible Capital Ratio (Tangible Equity including hybrid/sub debt to Tangible Assets) > 15% 
− Net Interest Bearing Debt to Loan Book < 85% in Subsidiaries in aggregate 

Special undertakings 

Inter alia 
Nature of business 
Merger and demerger 
Distribution and dividend restrictions 
Negative pledge 
Cross acceleration of USD 10 million 
Information undertakings 

Redemption 
Make whole until first call 
50% of Coupon after 18 months, 33% of Coupon after 24 months, 12.5% of Coupon after 30 months (0% if refinanced after 30 months through a new Market loan) 

Change of control 
50% threshold from new owners 
Put option at 101% 

Equity claw back In connection with an Equity Listing Event, the Issuer may at one occasion repay up to 35% of the Nominal Amount (at 102) 

Listing Nasdaq Stockholm Sustainable Bond List within 60 days 

CSD / Agent VPS Norway / Nordic Trustee 

Documentation / Law Stand-alone (RegS / Private Placement to QIBs and IAIs) / Swedish Law 

Global Coordinator and 
Bookrunning Manager  

DNB Markets 

Joint Bookrunners ABG Sundal Collier AB and Absa 
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Sources and uses 

Transaction overview 
 

Overview Simplified transaction structure 

Bayport Management Ltd (“Bayport”, “BML” or the “Company”) is contemplating to issue 
a senior unsecured social bond of up to USD 300m 

Bayport has established a Social Bond Framework, second opinion provided by 
Sustainalytics, where the proceeds from the contemplated issue will be applied towards 
assets and projects with positive social impact 

Proceeds from the issue will be used in accordance with the Social Bond Framework 
towards redeeming the two outstanding SEK bonds, the senior unsecured SEK 1,100m 
bond (2017/2019) and the subordinated SEK 800m bond (2014/2019) and for general 
corporate purposes including transaction costs  

The contemplated social bond transaction will enable Bayport to grow through further 
investments with social impact in Africa and Latin America  

 

Sources (USD) Uses (USD) 

Senior Unsecured Social Bonds [300m] 
Redeem Senior Unsecured SEK 
bonds 

~115m 

Redeem Subordinated SEK bonds ~84m 

General corporate purposes, 
including transaction costs 

[~101m] 

Total sources [300m] Total uses ~[300m] 

Bayport 
Management Ltd. 

Bayport 
Zambia 

Bayport 
Botswana 

Bayport 
Mozambique 

Bayport 
Tanzania 

Bayport 
Uganda 

Bayport 
Ghana 

Bayport 
Colombia 

Bayport 
Mexico 

Bayport 
South Africa 

83% 

98% 

99% 

89% 

100% 

99% 

85% 

100% 

49% 

Contemplated USD [300]m 
Senior Unsecured  

Social Bond 

Senior and subordinated 
facilities and bonds 

including the OPIC and 
Swedfund facilities 

Credit facilities, local 
bonds and deposits 

from clients 
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1) Innovation: Africa is a non-profit 501(c)(3) organization that brings Israeli solar, water and agricultural innovations to rural African villages. Founded in 2008, Innovation: Africa has completed over 140 projects providing light, clean water, food and proper medical care to over 1 
million people in communities throughout Ethiopia, Tanzania, Malawi, Uganda, South Africa, the Democratic Republic of Congo and Senegal. In 2012, Innovation: Africa was granted Special Consultative Status at the United Nations Economic and Social Council (ECOSOC) and in 
2013, was awarded the United Nations "Innovation Award" 
2) Businesses with less than 5 full-time employees at the time of signing loan agreement run by low-income population defined as people earning less than 50% of GNI/capita, calculated as GNI divided by employed labour force in accordance with World Bank calculations. 

Social Bond Framework - Summary 
The social bond will promote financial inclusion and socioeconomic advancement within emerging and frontier markets 

Use of Proceeds 

Financing and refinancing of loans 
for investments in housing, 
education and healthcare 

Process for Project 
Evaluation and 
Selection 

The list of Eligibility Criteria has been developed by the credit department and the capital markets department at group level 

The credit department in each respective country will tag eligible loans and an ongoing overview will be carried out by the capital markets 
department 

Management of 
Proceeds 

The capital markets department will ensure that the pool of eligible investments at all times exceeds the total amount of social bonds outstanding 

An asset or project may be replaced by another asset or project that meets the definitions set out in the Social Bond Framework 

Reporting and 
Transparency 

An annual investor letter will be made available on the website, summarizing factors such as the total amount of net proceeds allocated to eligible 
investments, the number of loans provided in each country divided by loan category and the share of new financing versus refinancing 

Investments and related 
expenditures dedicated to 

providing easy and affordable 
financial infrastructure 

Investments in Innovation Africa1, 
a non-profit organization with the 

mission of bringing water, solar 
and agricultural technologies to 

African villages 

Financing and refinancing of loans 
to micro- and small enterprises 

Target Population 
Low-income population defined as people earning less than 50% of GNI/capita, calculated as GNI divided by 

employed labour force in accordance with World Bank calculations, including pensioners 

Businesses with less than 5 full-
time employees at the time of 
signing loan agreement run by 

low-income population2 

Financial inclusion Access to financial services Corporate social investment 
Employment generation from 

MSE financing and microfinance 
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USE OF PROCEEDS:  
Sustainalytics considers that the projects related to financial inclusion, access to financial 
services, corporate social investment, and employment generation through SME financing 
and microfinance will lead to positive social impacts and advance the UN Sustainable 
Development Goals, in particular Goal 8: Decent Work and Economic Growth 

PROJECT EVALUATION AND SELECTION:  
Based on the identification of eligible projects at the country level and subsequent review at 
the group level, Sustainalytics considers this process to be in line with market practice 

MANAGEMENT OF PROCEEDS: 
Based on the commitment to ongoing review of the portfolio to ensure ongoing compliance, 
and the disclosure of the intended use of unallocated proceeds, Sustainalytics considers this 
to be in line with market practice 

REPORTING: 
Based on the commitment to allocation reporting, as well as the intention to provide a 
break-down by loan category, Sustainalytics considers this process to be in line with market 
practice, however, would encourage additional impact reporting where possible 

Sustainalytics - Second Party Opinion 
The Social Bond Framework is validated by Sustainalytics as aligned with the ICMA Social Bond Principles 2018 

Bayport Management Ltd. has developed the Bayport 
Management Ltd. Social Bond Framework, under which it 
intends to issue social bonds and use the proceeds to finance 
investments in financial inclusion, access to financial services, 
corporate social investment, and employment generation 
through MSE finance. Sustainalytics highlights in particular that 
loans will be provided to low-income individuals, as well as 
micro-enterprises run by low-income individuals 
 
Sustainalytics anticipates that the financing of the various 
initiatives described in the Framework will provide social benefit 
and support socioeconomic advancement of vulnerable 
populations in the markets served by Bayport. In addition, 
Bayport’s processes for project evaluation and selection as well 
as management of proceeds and reporting are aligned with 
market practice 
 
Based on the above, Sustainalytics considers the Bayport 
Management Ltd. Social Bond Framework to be robust, credible 
and transparent, and in alignment with the four core 
components of the ICMA’s Social Bond Principles 2018 

“Sustainalytics is of the opinion that the Bayport Management Ltd. Social Bond Framework is credible and impactful, and aligns with the four 
core components of the Social Bond Principles 2018” 

Bayport’s Social Bond Framework has been evaluated by Sustainalytics and their 
assessment is based on the following factors 

Conclusion of Sustainalytics’ assessment 
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Agenda 
 

1. Transaction overview 

2. Introduction to Bayport 

3. Business overview 

4. Loan portfolio 

5. Financials 

6. Risk factors 

7. Appendix 
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87% 

13% 

Net interest income Non-interest revenue

Overview Net loan book - Country split (2018) Operating income split (2018) 

All figures per December 31, 2018, unless otherwise stated 
1) Excluding mobile branches, as at 31 March 2019 
2) Currently licensed for deposit-taking in Ghana, Mozambique and Zambia 
3) Excluding South Africa 
4) Refer slide 34 for explanations of adjustments 

Founded in 2001, Bayport is a provider of credit solutions augmented 
with transactional banking and insurance products primarily to 
individuals in emerging and frontier markets 

Bayport’s market-leading innovation in products and customer 
platforms contributes to financial independence and economic 
empowerment for both individuals and small companies 

Demonstrated track record of growth and profitable expansion into 
new markets by “exporting the business model” and is now active in 
9 countries, including South Africa 

Bayport has an extensive footprint with 243 branches in Africa and 
77 branches in Latin America with many branches suited for the 
delivery of a broader range of financial solutions1 

Loans deducted At Source (“At Source”) are the core of Bayport’s 
offering and are unsecured loans where payments are deducted at 
source (by the employer) before the borrower receives the net salary 

− Borrowers are typically government employees 

Gross loan book of USD 948m, of which 99.3% At Source lending, 
comprising loans outstanding to approximately 500,000 borrowers 

− Responsible lending of fixed instalment loans with locally managed credit 
underwriting functions and strict affordability rules ensure that 
customers do not take on debt they cannot afford 

Successful launch of modern transactional banking solutions are 
driving customer loyalty and retention while laying the foundation 
for relationship-based lending and deposit funding2 

Bayport’s robust equity structure and diversified debt sources in 
bond and loan format ensure sufficient funding for future growth 

− Large, well-renowned institutions such as Kinnevik, Helios and GEPF as 
well as founders and management as core shareholders 

− Long-standing borrowing relationships with IFIs, including OPIC, IDB, 
Swedfund and the African Local Currency Bond Fund, as well as proven 
access to the international and local capital markets 

Loan book3 (USDm) Key financials 

Introduction to the Bayport Group 
A leading emerging and frontier markets financial services provider 

USDm 20174 2018 

Revenue 179 237 

Net interest income 156 206 

Net interest margin, % 24.0% 24.2% 

Cost-to-income ratio, % 68.8%  62.3%  

Net loan book 714 871 

Borrowings 668 781 

Equity-to-total assets, % 24.8% 18.8% 

RoaA, % (2017 adj.) 2.8% 4.0% 

RoaE, % (2017 adj.) 11.1% 16.6% 

Cost of risk, % 3.0%  2.1%  

NPL ratio, % 6.2% 5.1% 

237 
USDm 

22.6% 

CAGR - Net loan book 

24.8% 

2.3% 

7.3% 

12.0% 

11.4% 

13.5% 

20.2% 

8.6% 

Zambia

Uganda

Tanzania

Mozambique

Mexico

Ghana

Colombia

Botswana

473  509  

714  

871  

510 
566 

782 

948 

2015 2016 2017 2018
Net loan book Gross loan book
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Transactional 
banking, insurance 

solutions 
& other 

Transactional products 

Transaction and savings account 

The account is low cost and gives Bayport’s 
customers access to competitive interest 
rates, card services, mobile banking, e-wallets, 
payment kiosks, insurance and ATM services 

Insurance solutions 

Education protection plans, hospital cover and 
funeral cover 

Insurance is a recent addition to the Bayport 
financial service offering but has already seen strong 
growth across its markets 

Bayport’s financial services offering 
Global leader in “At Source” credit extension 

Description Financial services Key financials 

At Source loans are the core of Bayport’s offering and constitute the vast majority of the loan book, 
99.3% of the net loan book as of Dec 2018 

At Source loans are unsecured personal loans granted to an employee (with the agreement of and in co-
operation with the employer)  

Payments are deducted At Source before the borrower receives the net salary 

Loans carry fixed interest rates (except for Colombia) and instalments over the life of the loan, 
amortising in full if not refinanced 

All loans carry a consumer protection policy, Credit Life, that insures the borrower in case of death, 
disability, dread disease and partially against retrenchment 

Given that Bayport deals predominantly with government employees, credit quality is high given the 
stability in the employee base 

At Source loans 

Note: Net loan book and LLR ratio for At Source loans calculated on the basis of the total loan book due to At Source loans amounting to c. 99.3% of loan portfolio 

Top line synergies from these products to Bayport’s core lending products 

473 
509 

714 

871 

7% 

10% 
9% 8% 

2015 2016 2017 2018

Net loan book (USDm) LLR ratio (%)

300 
371 394 

442 
496 

2014 2015 2016 2017 2018

No. of customers (000's)
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Bayport believes in the positive transformative power of 
credit, but is also fully aware of how destructive over-
indebtedness can be 

− Bayport has set in place several internal policies to ensure 
responsible credit practices 

− In addition to this, Bayport complies with local consumer 
protection legislation and other applicable laws and 
regulations 

Bayport’s strict affordability rules ensure that customers 
do not incur debt they cannot afford 

− Agents make sure that customers understand the terms and 
conditions of their contracts, as well as their rights and 
responsibilities as a Bayport customer 

Bayport has further developed its consumer education 
and financial literacy programmes by providing 
educational material in each branch, on websites and 
other digital platforms 

Responsible credit 
The first credit provider in Africa to achieve certification from the Smart Campaign 

Responsible credit 

The Smart Campaign is a global effort to unite microfinance leaders around a common 
goal; to keep customers as the driving force of the industry by delivering transparent, 
responsible and prudent financial services to all customers 

− World’s first financial consumer protection standard 

− Rigorous certification programme through an objective third party evaluation 

− Backed by 192 investors and donors, e.g. the World Bank, European Investment Bank, United 
Nations Capital Development Fund and Nordic Microfinance Initiative 

The Smart Campaign’s Client Protection Principles are aligned with Bayport’s own 
objectives of building strong and lasting relationships with customers, increasing 
customer retention and reducing financial risk 

Bayport Botswana was the first lender in Africa and the first ever At Source lender to 
achieve certifications from the Smart Campaign. Bayport Zambia was certified 
thereafter 

Smart Campaign 

Global Impact Investing Rating System 

GIIRS Ratings are the gold standard for impact measurement in impact investing and are 
rigorous, comprehensive, and comparable ratings of a company or a fund's social and 
environmental impact 

In 2017, Bayport Colombia received a Gold overall rating as well as a Platinum rating for 
Customer Impact 
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Est. 2001 
496K customers 
7,011 employees, of which 
− 3,912 sales force 
320 branches 
Net loan book USD 871m 

Bayport 

Est. 2014 
Focus: Civil service 

61K customers 
1,150 employees, of which 
− 300 sales force 
50 branches 
Net loan book USD 99m 
− Of which 100% At Source 

Mexico 

Est. 2002 
Focus: Mining sector/Civil service 

105K customers 
682 employees, of which 
− 200 sales force 
27 branches 
Net loan book USD 216m 
− Of which 100% At Source 

Zambia 

Est. 2010 
Focus: Civil service 

18K customers 
354 employees, of which 
− 273 sales force 
14 branches 
Net loan book USD 75m 
− Of which 100% At Source 

Botswana 

Est. 2003 
Focus: Public and private sector 

138K customers 
1,900 employees, of which 
− 868 sales force 
56 branches 

South Africa1 

Est. 2011 
Focus: Civil service 

27K customers 
427 employees, of which 
− 287 sales force 
69 branches 
Net loan book USD 20m 
− Of which 100% At Source 

Uganda 

Est. 2006 
Focus: Civil service 

65K customers 
669 employees, of which 
− 495 sales force 
81 branches 
Net loan book USD 64m 
− Of which 100% At Source 

Tanzania 

Est. 2012 
Focus: Civil service 

91K customers 
886 employees, of which 
− 657 sales force 
18 branches 
Net loan book USD 105m 
− Of which 100% At Source 

Mozambique 

Est. 2003 
Focus: Civil service 

178K customers 
1,811 employees, of which 
− 1,100 sales force 
34 branches 
Net loan book USD 117m 
− Of which 95% At Source 

Ghana 

Est. 2011 
Focus: Civil service 

51K customers 
855 employees, of which 
− 600 sales force 
27 branches 
Net loan book USD 176m 
− Of which 100% At Source 

Colombia 

Bayport’s geographic presence 
Vast geographic spread across Africa and Latin America with a flexible and highly efficient distribution model  

Distribution network 

Independent sales agents 
Flexible distribution model employing a 
network of mobile, commission-earning 
and independent agents 

Call centres 
Out-bound call centres help facilitate sales 
and collections 

Marketing channels 
Workplace posters 
Presentations by Bayport consultants 
Telephone campaigns 
Advertising via various media channels 

Group 

Subsidiary Company 

Associate Company 

1) South Africa, owned to 49%, is an associate company and as such not consolidated in the totals for Bayport 
Note: Net loan book balances as at 31 December 2018, all other figures are as at 31 March 2019 
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The history of Bayport 
History shows a consistent development of capabilities 

Year Key events 

2001 
Bayport incorporated 
Seed funding from Brait SE 

 

2002 
First lending operation in Zambia established to service mineworkers on the Copper 
Belt 

 

2007 Management buyout of Bayport from Brait SE 
 

2008 Bayport South Africa established the BaySec securitization programme 
 

2010 

Moneyquest (Pty) Ltd starts trading as Bayport Botswana following Bayport’s 
purchase of majority of shares 
Investment AB Kinnevik becomes largest shareholder with 31.4% 
Bayport issues debut bond in Sweden of SEK 700m 

 

2011 
Bayport enters Latin American market with majority acquisition of FiMSA S.A., now 
Bayport Colombia 

2012 
Investment AB Kinnevik increases ownership to 46.1% 
Bayport issues second bond in Sweden of SEK 700m 

2013 
Bayport listed on Stock Exchange of Mauritius 
Bayport issues third bond of SEK 600m in Sweden 

 

Year Key events 

2014 

Helios Investment Partners invests USD 100m to acquire 23% of Bayport , thus 
enabling the Bayport South African acquisition 
Majority shares in Financiera Fortaleza acquired in Mexico 
MyMoney & retail lending launched in Ghana 

 

2015 
GEPF invests USD 149m for 20.7% of Bayport 
SMART Campaign certification obtained by Bayport Botswana 
Bayport issues bond of SEK 1.1bn in Sweden 

 

2016 
Deposit-taking launched in Zambia 
SMART Campaign certification obtained by Bayport Zambia 

 

2017 
Bayport acquires the insurance business of Traficc 
Empowerment consortium buys 51% of Bayport South Africa for ZAR 1,632bn (c. USD 
120m) and invests USD 60.5m in a convertible at Bayport 

 

2018 
Ghana and Zambia each issue two new bonds 
Mozambique issues new bond and wins Africa Local Currency Bond of the Year 
Mexico concludes USD 30m local currency funding 

 

2019 
Mozambique issues new bond 
Mexico concludes USD 50m (+USD 25m accordion) funding in local currency 

 

2017 

2001 
Bayport  

incorporated 

2001 

2002 
Entered  
Zambia 

2003 
Entered  

Ghana & S. Africa 

2004 
Entered  
Uganda 

2006 
Entered  

Tanzania 

2010 
Entered  

Botswana 

2012 
Entered  

Mozambique 

2014 
Entered  
Mexico 

Overview of Bayport’s market entrances 

2011 
Entered  

Colombia 

Note: All FX rates per 2019-04-26 
1) Black Economic Empowerment 

2017 
51% sale of Bayport SA 

 to facilitate a BEE1 transaction  
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1) Management refers to management in Bayport as well as local management in subsidiaries 

Government 
Employees Pension 
Fund 

21% 

The Government Employees Pension Fund (GEPF) is Africa’s largest pension fund 

More than 1.2 million active members, in excess of 400,000 pensioners and beneficiaries, and assets worth more than R 2.1 trillion 
(c. USD 150bn) 

Founders, 
management1 and 
other minorities 

32% 
Proven and devoted management team with up to 30 years of relevant experience 

Nationals of their country of operation with deep understanding of the domestic operating conditions, cultures and landscape 

The core shareholders in Bayport 
Backed by large, well-renowned institutions with deep experience in its activities and markets 

83% 
Zambia 

98% 
Botswana 

99% 
Mozambique 

89% 
Tanzania 

85% 
Uganda 

99% 
Ghana 

100% 
Colombia 

100% 
Mexico 

49% 
South Africa 

Associate company 

Subsidiaries and associate companies of Bayport Management Ltd 

Investment AB 
Kinnevik 

24% 

Kinnevik is a Swedish investment company founded in 1936 

Kinnevik’s shares are listed on Nasdaq Stockholm’s list for large cap companies, with a market cap of approximately SEK 75 billion 

The company holds significant stakes in over 25 companies operating in more than 80 markets, with a particular focus on growth 
markets 

Helios Investment 
Partners 

23% 

Helios is one of the largest investment firms focusing on Africa and is among the few independent pan-African private equity 
investment firms to be founded and managed by Africans 

Helios has more than USD 3.5 billion in AuM 
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Bayport’s bilateral funding partners… 
Long-standing borrowing relationships with large international financial institutions 

 
Note: Flags represent countries in which institution has or has had exposure to 
Source: Company information and partners’ websites 

Current facility exposure levels, <USD 25m, USD 25-49m, USD 50-74m, USD 75-99m, USD 100-249m, >USD 250m 

<USD 25m 

USD 75-99m 

USD 25-49m 

USD 50-74m 

USD 50-74m 

<USD 25m 

USD 50-74m 

USD 50-74m 

<USD 25m 

BlueOrchard is a leading global impact investment 
manager and was founded in 2001 by initiative of 

the UN as the first commercial manager of 
microfinance debt investments worldwide 

The Standard Bank of South Africa Limited is a 
South African financial services groups and is 

Africa’s biggest lender by assets 

Absa Group Limited, formerly Barclays Africa Group 
Limited, and originally Amalgamated Banks of 

South Africa, is a South African financial services 
provider 

The African Local Currency Bond (“ALCB”) Fund 
was conceived by KfW to address the current 

underdevelopment of local currency bond 
markets in Africa 

Swedfund is the Development Finance Institution 
of the Swedish State and has a sector focus on 

financial institutions and manufacturing, among 
others 

The Inter-American Development Bank (“IDB”) was 
established in 1959 and is today the leading source 

of development financing for Latin America and 
the Caribbean 

Morgan Stanley is an American multinational 
investment bank and financial services company 

The Overseas Private Investment Corporation 
(“OPIC”) is a self-sustaining US Government 

agency that helps American businesses invest in 
emerging markets 

>USD 250m 

<USD 25m 

Sanlam is a South African financial services group 
established in 1918 as a life insurance company, 

Sanlam Group has developed over time into a 
diversified financial services business 

Calvert is a non-profit investment firm that works 
with investors to move capital into communities 

around the world 

Standard Chartered is a British multinational 
banking and financial services company and 

operates in more than 70 countries 

DNB is Norway's largest financial services group 
and one of the largest in the Nordic region in terms 

of market capitalisation 

<USD 25m 
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Funding overview1 (as of Dec 2018) 

Bayport’s debt maturity profile with the new 
contemplated bond issue (USDm) 

Local bond markets 

Bayport’s bond issues in local  
bond markets (USDm equivalent) 

Swedish bond market 

…complements Bayport’s capital market activity and funding 
Significant presence in both the international and local capital markets 

Bayport has received the majority of its capital 
markets funding from the Swedish bond market 

− Since 2010, Bayport has issued six bonds in the Swedish 
market with a total volume of c. USD 545m 

− Five of these bonds were senior unsecured, and one of 
them, issued in 2014, was subordinated 

In order to reduce translation risk, Bayport has 
successfully continued to de-dollarize its local balance 
sheets through funding in domestic currencies 

Over 15 local bond issues with an aggregate volume of 
c. USD 110m 

− The majority of the bond issues have been made in the 
Ghanaian market, with a total volume of c. USD 55m 

In 2018, one of Bayport’s Mozambican bonds was 
awarded “African Local Currency Bond of 2018” 

Bayport is one of the most prolific corporate debt 
issuers in Africa 

Bayport’s bond issues in the Swedish bond market 
(USDm equivalent) 

Note: All FX rates per 2019-04-26 
1) USD equivalent which includes local currency funding 

53% 

24% 

9% 

8% 
6% 

Term Loans SEK Bonds Deposit Funding

Local Bonds Bank Overdraft

Bayport’s current funding sources 

890 
USDm 

73 

0 

73 
84 84 

115 

0 

115 

2010 2011 2012 2013 2014 2015 2016 2017

15 
10 

14 16 14 

9 

5 
2 

16 

6 

14 
15 15 16 

41 

6 

2014 2015 2016 2017 2018 2019 YTD

Ghana Zambia Mozambique

13 8 30 24 
51 
61 

46 

138 
153 

59 

16 

46 

31 

215 
300 171 

291 

146 
183 

383 

16 

Up to 6m 6-12m 1-2y 2-3y 3-4y Over 4y

Local Bonds Bank Overdraft Term Loans

Deposit Funding SEK Bonds New Bond
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Bayport’s central platform drives multi-country expansion 
Significant investment in capabilities at the centre historically, in advance of and to support growth – now achieving scale as business grows into that 
cost base playing out in declining Cost-to-Income ratios with best in class risk management 

A lean, efficient and mature platform including 177 staff… ...drives 3,099 staff and 3,912 sales agents in 8 different countries 

Leadership &  
Support Functions 

65 

Funding & Finance 

38 

41 
Innovation 

33 
Risk Management 

177 
Central staff 

Intellectual Property Systematized expertise from 20 years of building multi-geography capabilities 

Track record Repeated, demonstrated success of nine market entries 

Adaptable Bayport model excels with different languages, cultures and regulatory environments 

Economies of scale New country deployments do not require incremental investments in the central platform 

3,099 
Staff 

3,912 
Sales Agents 

Zambia 

Botswana 

Mozambique 

Tanzania 

Uganda 

Ghana 

Colombia 

Mexico 
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Stuart Stone1,2,3 
Joint Chief Executive Officer 

Co-founded Bayport in 2001 
Founded Credit Direct (JV with African Bank Limited) 

Grant Kurland1,2,3 
Joint Chief Executive Officer 

Co-founded Bayport in 2001 
Worked with Stuart at Credit Direct and African Bank Limited 
(Head of Sales) 

Stephen Williamson2,3 
Chief Financial Officer 

Joined Bayport in 2008. Served as CFO and CEO of Bayport SA. Appointed Group CFO in 
May 2015 

David Rajak2,4 
Debt Capital Markets Executive 

Worked in FX, Interest Rate and Capital Markets at banks for 14 years in London and 
Johannesburg 

Bryan Arlow3,4 
Chief Operating Officer 

18 years’ experience in financial services, both in London and Johannesburg 

Alison Blanchard4 
Chief Risk Officer 

Held various governance, compliance and risk positions in mining and healthcare 
organizations, prior to joining Bayport 

Dana McLean4 
Head Legal Counsel 

Partner in the Corporate Division of Bowmans in Johannesburg prior to joining 
Bayport in 2019 

Overview of the management team at Bayport 
Highly skilled and experienced management team 

years within industry years at Bayport 

15+ 20+ 15+ 15+ 

15+ 20+ 9 15+ 

11 11 n.a5 14 

10 15+ 

1) Member of the Board 
2) Member of the Asset Liability Committee 
3) Member of the Executive Committee 

4) Member of the Management Committee 
5) Joined Bayport in 2019 

Pablo Montesano4 
Managing Director of Latin America 

Fintech Executive with a proven track record of scaling and transforming businesses 

5 11 
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Clear strategic focus on digitalization to drive growth and profitability 
Transforming the way customers needs are fulfilled 

...and large strategic importance Digital channels in roll-out during 2019… 

Sales-force 
Tablets for sales agents 

Enables real-time, accurate loan 
quotes 

Allows loan applications without 
branch visits 

Customer 
Loan quotes anywhere, anytime 

Enables loan applications with no 
sales agent and no branch visit 

Call center 
Providing quotes and loan 
applications via phone 

E-signature over voice and one-
time-passwords 

No sales agent; no branch visit 

Diversifying solutions offered to clients 

Creating opportunities for disciplined At Source lending 
based on transactional and behavioral data 

Diversifying funding sources by attracting current account 
balances and term deposits 

Enhancing average client lifetime value 

By enhancing client loyalty for core At Source based 
lending 

By increasing the product-to-client ratio 

Improving scalability in support of expansion 

Geographic expansion opportunities evaluated against a 
rigorous set of criteria, including: 

‐ Investment size 

‐ Scale and medium-term reachability scope 

‐ Ability to build a mixed branch & agent based distribution 
network 

‐ All weighed against the market opportunity, and 

socioeconomic and regulatory environment 

Geographic expansion diversifies revenue streams and 
improves operating efficiency 

...with tangible business benefits… 

Improved customer experience 

Faster time-to-cash 

Eliminating travel to branches 

Longer opening hours 

Lower costs 

More loans from cheaper channels 

Decreases the need for physical branch offices 

Streamlining back-office functions 

Increased sales 

Improved customer convenience 

New channels have broader reach 

Provides ability to lower prices 

Faster learning 

More extensive data gathered 

Greater ease of running multiple experiments 

Faster iterative learning cycles 
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Agenda 
 

1. Transaction overview 

2. Introduction to Bayport 

3. Business overview 

4. Loan portfolio 

6. Financials 

7. Risk factors 

8. Appendix 
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Comments 

At Source loans are the core of Bayport’s offering and 
are available in all its subsidiaries 
− As of Dec 2018, At Source loans amounted to 99.3% of 

the net loan book  

Ghana is one of Bayport’s largest markets and has the 
most extensive product offering 

Bayport has successfully expanded its core product 
offering of At Source loans into further modern 
transactional banking and insurance solution 
− The transactional banking and insurance solutions 

realise top line synergies with Bayport’s core lending 
products 

Bayport product basket 

C
re

d
it

 

At Source  
Credit 

Unsecured 
Credit 

Small  
Unsecured 

Credit 

Deposit 
Collateral  

Loans 
Car Loans 

Asset  
Finance 

 
 
 
 
 
 

Sa
vi

n
gs

 &
 

d
ep

o
si

ts
 

Local Currency 
Term Deposits 

Local Currency 
Demand 
Deposits 

Tr
an

sa
ct

io
n

s 

Current  
Account 

Cards 
Airtime 

Purchases 
Money  

Transfer 

In
su

ra
n

ce
 

Credit Life Micro Life 
Micro  

General 
Funeral Target Save 

Personal 
Accident 

Motor 

Overview of Bayport’s financial services offering 
Well-established in both Africa and Latin America due to the extensive product offerings 
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Zoleka qualifies for a longer term 
loan at a lower interest rate 

Typical Bayport customer journey 
A relationship of trust results in longer term, cheaper and larger loans 

Zoleka, a 44-year-old teacher from 
Lindi, Tanzania financing the 

educational needs of her family 

Bayport refinances her loan to a 
longer term 

Zoleka receives her annual raise, 
larger monthly instalment and 

longer term are selected 

Government employee, such as a 
teacher, nurse or police officer 

Use of proceeds are often for the 
family unit, such as education, 

housing among others 

At Source loans are used due to little 
or no physical assets to use as 

security 

Sometimes has a bank account but 
not necessarily access to broader 

financial services 

The typical Bayport customer 

Year 2011 2016 2017 2018 

Bayport loan, # 1 2 3 4 

Loan size (TZS) 500,000 1,700,000 2,310,000 3,230,000 

Loan size growth, % n.a. +240% +36% +40% 

Loan size (USD) 317 779 1,034 1,423 

Monthly instalment (TZS) 55,160 85,830 88,120 116,300 

Interest rate (monthly) 9.1% 3.4% 3.1% 3.1% 

Loan term 24 months 36 months 60 months 72 months 

Transaction type New loan New loan, previous loan paid down Refinance of loan 2 Refinance of loan 3 

Year 1 Year 6 Year 7 Year 8 
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Affordability calculation Credit policy 

The credit policy is designed to ensure that Bayport’s credit process is efficient for the 
applicant while providing Bayport with the necessary details to make an informed 
decision 

The information is captured from a signed application form and pre-agreement quote 

The credit criteria which follow are applied across all loan applications regardless of term 
thereof 

Credit  

decision 

Affordability 

At Source Lending – The credit process 
Rigid credit processes result in low credit loses 

Verification Required documentation 

1. Three latest consecutive payslips 

2. Government issued ID (i.e. passport, driver’s license) 

3. Signed At Source deduction instructions 

4. Copy of employment ID card 

5. Copy of latest bank statement (reflecting salary deposit) 

Employment 
confirmation 

Identity authentication 

Retirement due within 
loan period 

Application for 
retrenchment 

Age below 18 

Employed for less than 3 
months 

Unrehabilitated 
insolvents 

Seasonal or contract 
workers 

Credit criteria – grounds for exclusion 

Affordability test - based on a 
required minimum take home pay 

Net salary 

Irregular income 

Regular recurring 
deductions on payslip 

Bayport loan instalment 

Less 

Less 

Less 

 

Credit Bureau1 
 

1) Where required 
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Loan collection Arrears management process 

Installments are collected directly at the source from 
the employer rather than the client 

Given Bayport’s operating environment, clients may 
go into arrears briefly due to administrative error at 
the employer level (this is taken into account when 
setting pricing levels) 

If clients become detached from the employer, all 
efforts are made to recoup the advance, often with 
termination payments paid to Bayport as per the 
employer agreement 

Advantages of Bayport’s business model are reflected 
in the low NPL ratio 

P
ay

m
e

n
ts

 
m

is
se

d
 

Client misses payment 

Paid 1-2 of most recent 
payments 

Misses two most recent payments due but paid 
either one or both of the prior 2 payments 

Consecutively missed the 
last 4 payments 

P
ay

m
e

n
ts

 
m

is
se

d
 

Performing active  
(1-2) 

Performing active 
(3-4) 

Non-performing 

Reason code assigned 

P
ay

m
e

n
ts

 m
is

se
d

 

Provision raised according to group policy (recency, reason and aging) 

Administrative error Client no longer on At Source 

Check information submitted to employer and work to 
extract payment 

Pursue collection and raise provision according to group 
policy (recency, reason and aging) 

100% provision, written-off after approval from credit 
committee 

Performing active (1-2): Client is in arrears but has made 
payment on either one or both of their most recent two 
instalments due 

Performing active (3-4): Client is in arrears, payments 
reviewed over the last 4 instalments whereby clients have 
missed payment on their most recent two instalments due, 
but have paid either one or both of the preceding two 
instalments due 

Non performing: Clients have missed their last four 
consecutive instalments due and all clients coded as a bad 
debt. 

At Source Lending – The collection process 
Efficient collection process improve post-default recoveries 

Loan book recency definitions 

1 2 3 

1 

2 

3 
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Agenda 
 

1. Transaction overview 

2. Introduction to Bayport 

3. Business overview 
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475  508  462  473  491  519  534  509  559  620  669  714  
831  815  835  871  

498  529  484  510  532  564  583  566  
623  

688  738  782  
908  885  905  948  

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Net loan book Loan loss reserves Gross loan book

2015 2016 2017 2018 

27% 

1% 

6% 

10% 

12% 

10% 

20% 

14% 

25% 

2% 

7% 

12% 
11% 

13% 

20% 

9% 

475  508  462  473  493  511  536  524  564  612  677  731  797  850  924  975  

498  529  484  510  533  556  585  585  630  685  
747  803  

876  924  
1,003  1,046  

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Net loan book Loan loss reserves Gross loan book

2015 2016 2017 2018 

New loans issued – Country split 

Gross and net loan book (USDm) Gross and net loan book1 (USDm, constant currency) 

New cash disbursed2 

1) Calculated as normalised constant currency loan book 2015 - 2018 using 2015 FX rate 
2) Excluding South Africa 

619m 
New loans issued 

(2018, USD) 

871m 
Net loan book 

(2018, USD) 

Zambia Uganda Tanzania Mozambique 
Mexico Ghana Colombia Botswana 

Portfolio overview as of 31 Dec 2018 
Strong loan book growth across all markets 

Net loan book – Country split 

18.8% 

CAGR - Gross loan book 

21.9% 

CAGR - Gross loan book 

74  70  
75  

61  

45  

57  61  
54  

69  

85  
95  95  93  

99  
105  102  

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Net cash disbursed (USDm)

2015 2016 2017 2018 
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Country Botswana Colombia Ghana Mexico Mozambique Tanzania Uganda Zambia Bayport total1 

Net cash disbursed in 2018, USDm 40 103 48 51 48 16 4 91 399 

Average loan amount advanced, USD 4,552  3,878  961  1,656  1,291  1,330  770  2,189  n.m.  

Average loan term at disbursement, years 5.7  7.8  4.8  3.6  5.0  4.4  4.6  3.9  n.m. 

# of loans, 000’s 17.9  49.6  131.4  59.3  87.8  58.9  32.9  113.2 551.0 

Loan yield2, % 31.8%  31.9%  47.5%  48.3%  41.3%  42.3%  52.2%  49.2%  n.m.  

Local currency central bank rate 5.0%  8.3%  16.0%  8.3%  14.3%  12.0%  10.0%  9.8%  n.a.  

Gross loan book, USDm 80.4 189.5 135.7 107.1 109.6 74.0 26.1 225.6 948.0 

Net loan book, USDm 74.9 175.5 117.3 99.1 104.7 63.7 20.1 215.6 871.0 

LLR ratio, % 6.6%  7.7%  9.8%  8.5%  4.5%  13.5%  22.2%  4.1%  7.6%  

NPL coverage ratio, % 209.4%  153.8%  141.0%  186.1%  228.4%  208.7%  212.0%  140.0%  133.0% 

NPL ratio, % 3.3%  5.0%  7.2%  4.6%  2.0%  7.5%  10.7%  2.9%  5.1%  

Collection rates, % 94.4%  91.1%  92.8%  93.3%  97.1%  90.8%  83.7%  95.1%  n.m.  

Seasoning, years 0.7  1.3  1.5  0.8  1.2  1.4  2.6  1.1  n.m.  

Cost of risk, % 2.6%  1.3%  2.2%  4.6%  1.3%  7.2%  (8.8%) 0.1%  2.1%  

1) Based on a weighted average 
2) Loan yields as at 31 March 2019, all other data as at 31 December 2018 
Source: Bloomberg for local currency central bank rate 

 

Portfolio statistics – Country overview 
Low credit losses and strong growth in new loans across all markets 
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17.3 

27.8 

22.2 
20.2 

18.2 

3.7% 

5.4% 

4.1% 

3.0% 

2.1% 

2014 2015 2016 2017 2018

Impairment of loans & advances Cost of risk

82% 

4% 

2% 
12% 

Arrears, % of gross loan portfolio 

0 DPD 30 DPD

60 DPD 90+ DPD

82% 

12% 

1% 
5% 

Recency as % of gross loan portfolio 

Standard performing

Performing active (1-2)

Performing active (3-4)

Non performing

Overview of NPLs 

Comments Bayport - Cost of risk (USDm) 

At Source credit performance 
Portfolio is characterised by high credit quality due to strong At Source collection mechanisms 

100% 99% 
84% 

59% 

<1% 
13% 

5% 

<1% 
3% 

36% 

0 DPD 30 DPD 60 DPD 90 DPD+

Standard performing Performing active (1-2)

Performing active (3-4) Non performing

47% 

46% 

7% 

2015-2018 average

Recovered Still non performing Written off

Recency by category of arrears 

Loan book recency and arrears 

Whilst labelled NPLs, defaults are often administrative 
in nature resulting in good post default recoveries 

The portfolio is characterised by extremely low non-
performance due to strong At Source collection 
mechanisms alongside robust off-payroll collection 
strategies 

Very low probability of defaults owing to robust credit 
decisions at origination 

Cash recoveries on defaults are good supporting the 
assertion that in many instance non-performance is a 
function of poor administration within pay offices and 
not necessarily and indicator of poor credit 
performance 

At Source lending constitutes 99.3% of total net loan 
book 

 

Standard performing: Client has met all contractual 
obligations 

Performing active (1-2): Client is in arrears but has made 
payment on either one or both of their most recent two 
instalments due 

Performing active (3-4): Client is in arrears, payments 
reviewed over the last 4 instalments whereby clients have 
missed payment on their most recent two instalments due, 
but have paid either one or both of the preceding two 
instalments due 

Non performing: Clients have missed their last four 
consecutive instalments due and all clients coded as a bad 
debt 

Loan book recency definitions 

Days past due 
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Note: All figures are in USD unless otherwise stated. 2017 based on adjusted numbers 

(1) How Bayport makes money and the quality of earnings 

Non-interest income 
Dec 2018: 

30.8m 
 
Dec 2017: 22.0m 

Return on assets 
Dec 2018: 

4.0% 
 
Dec 2017: 2.8% 

Leverage 
Dec 2018: 

3.9x 
 
Dec 2017: 2.8x Return on equity 

Dec 2018: 

16.6% 
 

Dec 2017: 11.1% 

Net interest income 
Dec 2018: 

206.0m 
 
Dec 2017: 161.9m 

(1) Net interest margin 
Dec 2018: 

24.2% 
 
Dec 2017: 24.0% 

(2) Cost of funds 
Dec 2018: 

14.6% 
 
Dec 2017: 16.0% 

Average assets 
2018: 

1,132m 
 
Dec 2017: 1,004m 
 

Avg. attr. equity 
2018: 

231.4m 
 

Dec 2017: 219.8m 
 

Revenue 
Dec 2018: 

236.8m 
 
Dec 2017: 183.9m 

Cost-to-income 
Dec 2018: 

62.3% 
 
Dec 2017: 68.8% 

Cost of risk 
Dec 2018: 

2.1% 
 
Dec 2017: 3.0% 

Profit after tax (PAT) 
Dec 2018: 

45.0m 
 

 

Dec 2017: 28.1m 

Attributable PAT 
Dec 2018: 

38.2m 
 

Dec 2017: 24.4m 

 

(3) Shareholders (2) Structuring 

Less NCI = 

Zambia: 17.67% 
Botswana: 1.68% 
Ghana: 1% 
Tanzania: 15% 
Uganda: 11% 
Mozambique: 5% 
Mexico: 0% 
Colombia: 0% 

Financial overview for 2018 – Earnings indicators and balance sheet 
High interest margins and low credit losses drive return on equity 

Gross loan book 
Dec 2018: 

948.0m 
 
Dec 2017: 781.8m 

Provisions 
Dec 2018: 

6.8% 
 
Dec 2017: 8.7% 

Net loan book 
Dec 2018: 

871.0m 
 
Dec 2017: 713.6m 

NPL Ratio 
Dec 2018: 

5.1% 
 
Dec 2017: 6.2% 

Borrowings 
Dec 2018: 

906.8m 
 
Dec 2017: 728.8m 

Equity 
Dec 2018: 

230.4m 
 
Dec 2017: 257.4m 

Balance sheet 
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269 
175 

317 293 280 
191 159 

280 
223 247 

162 
3 

75 

185 

80 

174 
221 

339 

528 

Opening balance Up to 6 months 6-12 months 1-2 years 2-3 years 3-4 years Over 4 years

Assets Liabilities Cumulative

Comments Funding overview (as of Dec 2018)1 

Asset and liability mismatch (USDm) 

Conservative approach to asset and liability management with significant positive 
mismatch at the heart of funding philosophy 

− Average duration of assets and consequent cash flows shorter than liability maturity profiles 

Bayport continues to increase its local currency funding composition with c. 50% of all 
interest bearing debt now denominated in local currency  

− Active bond programs in Ghana, Zambia and Mozambique drive growth in local currency debt in 
Africa 

− Large bi-lateral facilities in local currency support Latin American balance sheet 

Measured introduction of local currency deposits provide optionality for Bayport to 
augment term loans and bond activity 

Successful track record of raising funding through volatile periods in emerging markets 
due to vast reach of Bayport’s global capital markets presence 

 

An overview of Bayport’s assets and liabilities 
Stable and diversified funding base allows for significant liquidity runway to come 

53% 

24% 

9% 

8% 

6% 

Term Loans SEK Bonds Deposit Funding Local Bonds Bank Overdraft

890 
USDm 

1) Incudes local currency borrowings in USD equivalent 
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Increasing reliance on local currency financing to mitigate FX risk 

Local currency funding by country 

The Bayport FX Index and impact (Rebased to 100) 

100 100 102 103 101 102 102 100 
103 103 

98 
93 92 

80

90

100

110

120

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2015 2016 2017 2018 

The Bayport FX Index is an index that tracks the relative currency movements of the 
countries that Bayport is exposed to in proportion to those exposures 

Represents an asset weighted moving average of the relative appreciation or 
depreciation of Bayport’s basket of currencies 

Increasing reliance on local currency financing to mitigate FX risk 

Bayport funds at both the centre and subsidiary levels 

Subsidiaries are seed funded by Bayport using equity and shareholder loans in USD and 
then as they develop start to tap local banking and capital markets 

Intention is to fund as much as local market will allow in local currency and supplement 
with group funding 

As the local capital markets develop, so does the depth of funding potential 

Bayport runs a centralised treasury and manages liquidity across the group on a real-time 
basis  

Funding in local currencies 
Increased funding in local currencies reduces FX exposure 

(5) 

24  

5  

(11) 

12  

(17) 

0  

(26) 
(30)

(20)

(10)

0

10

20

30

40

50

Botswana Colombia Ghana Mozambique Mexico Tanzania Uganda Zambia

New local currency financing raised and net change in shareholder 
funding (USDm) 

2018 Δ shareholder funding 

43% 

6% 

54% 

53% 

46% 

75% 

51% 

74% 

49% 

94% 

46% 

47% 

54% 

25% 

49% 

10% 

7% 

3% 

16% 

Zambia

Uganda

Tanzania

Mozambique

Mexico

Ghana

Colombia

Botswana

Local currency funding Shareholder funding USD funding
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Income Statement (USDm) 2017A 2017 adj. 2018A 

Interest and other similar income  272.5  272.5  325.7  

Interest and other similar expense  (116.1) (110.7) (119.7) 

Net interest income 156.5  161.9  206.0  
  

Net non-interest Income  22.1  22.1  30.8  

of which, Insurance related income (net of claims)  13.7  13.7  21.8  

Revenue  178.5  183.9  236.8  
  

Operating expenses  (122.9) (122.9) (147.5) 

Impairment of loans and advances  (20.2) (20.2) (18.2) 

Foreign exchange gain/(loss)  (0.3) (0.3) (3.1) 

Profit before taxation  35.1  40.5  68.0  
  

Taxation  (16.5) (16.5) (26.4) 

Profit after taxes 18.6  24.0  41.6  

Foreign exchange gain/(loss) - SEK Bonds  (35.1) 0.0  0.0  

Share of profit of associates  1.4  1.4  3.4  

Profit / (loss) after taxation from continuing operations  (15.2) 25.4  45.0  
  

Loss from discontinued operations (29.2) 2.8  0.0  

of which, Loss on disposal of Bayport South Africa (34.8) 0.0  - 

of which, Bayport South Africa net profit / (loss) 
consolidated to date 

5.7  2.8  - 

Profit / (loss) after taxation before minorities  (44.3) 28.2  45.0  
  

Minority interest  (3.8) (3.8) (6.8) 

Attributable Earnings  (48.1) 24.4  38.2  

Income statement and management adjustments 
In 2017, Bayport divested of 51% of its South African subsidiary resulting in a number of one-off items that have been normalized for comparative 
purposes. In addition, Bayport moved to a 100% hedged position on the SEK in December 2017 which has been reflected in the normalized view 

Lines are 
• 0.75pt, black 
• 0.50pt, background 1 

darker 25% 

(44) 

28 
24 

5 

35 

(3) 

(4) 

Loss after
taxation before

minorities

Call premium
SEK bonds

Sale of BFS SA SA profits SEK FX Loss Adj. Profit after
taxation before

minorities

Minority
interests

Adj. Attributable
Earnings

35 

1 

2 3 

4 

One-off call premium on call of SEK bonds in 2017 1 

Loss on sale of SA (recycling of FX previously recorded in OCI) 2 

Excluding 51% of SA profits 3 

SEK FX loss as a result of unhedged positions 4 

Adjustments bridge 

1 

2 

3 

4 

Note: Audited numbers available in appendix 
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Condensed Financial Statements 
 

Lines are 
• 0.75pt, black 
• 0.50pt, background 1 

darker 25% 

Cash Flow Statement (USDm) 2017 2018 

From continuing operations   

Net cash used in operating activities (161.5) (132.5) 

Net cash from investing activities 43.4  (18.2) 

Net cash from financing activities 45.9  126.6  

Net cash from discontinued operations (15.6) - 

Net decrease in cash and cash equivalents (87.9) (24.0) 
    

Cash and cash equivalents at the beginning of the year 136.3  45.7  

Effect of FX rate changes (2.6) (5.6) 

Net cash and cash equivalents at the end of the year 45.7  16.1  

Balance Sheet (USDm) 2017 2018 

Assets   

Cash and bank balances 51.0  68.4  

Loans and advances 713.6  870.7  

Other assets 273.0  286.7  

Total assets 1,037.6  1,225.8  
    

Equity   

Attributable to owners of the company 244.4  215.8  

Non-controlling interests 13.0  14.6  

Total equity 257.4  230.4  
    

Liabilities   

Bank overdrafts 5.3  52.3  

Deposits from customers 55.1  73.7  

Borrowings 668.3  780.7  

Other liabilities 51.4  88.7  

Total liabilities 780.2  995.4  
    

Total equity and liabilities 1,037.6  1,225.8  

Key metrics 2017 2018 

Tangible Capital Ratio1 25.7%  19.7% 

Shareholders' equity / Total Assets 24.8%  18.8%  

LLR / Gross Loans, % 8.7%  6.8%  

NPL ratio, % 6.2% 5.1% 

NPL Coverage ratio, % 140.8% 133.0% 

Net interest-bearing debt to Net Loan Book 40%  44% 

Net Interest Margin, % 24.0%  24.2% 

Cost-to-Income ratio, % 68.8% 62.3%  

RoaA, % (2017 adj.) 2.8% 4.0% 

RoaE, % (2017 adj.) 11.1% 16.6% 

Cost of Risk, % 3.0% 2.1%  

Cost of Funds, % 16.0% 14.6% 

Note: Audited numbers available in appendix 

1) Tangible capital ratio = tangible equity / tangible assets  
 
Tangible Equity = Shareholder Equity less Intangible Assets (excluding insurance contracts) less goodwill 
and add subordinated debt. Tangible assets = total assets less Intangible Assets (excluding insurance 
contracts) less goodwill less IFRS16 lease assets less cash and cash equivalents. 
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Risk factors (I/VII) 
 
Risk factors 
Investing in the Bonds involves inherent risks. The financial performance of the Group and the risks associated with the Group’s business are important when making a decision on whether to invest in the Bonds. A number of risk factors and uncertainties may adversely affect 
the Group. If any of these risks or uncertainties actually occurs, the business, operating results and financial position of the Group could be materially and adversely affected, which ultimately could affect the Company’s ability to make payments of interest and repayments of 
principal under the Terms and Conditions. In this section, a number of risk factors, both general risks pertaining to the Group’s business operations and material risks relating to the Bonds as financial instruments, are illustrated. The risks presented in this section are not 
exhaustive as other risks not known to the Company or risks arising in the future may also come to adversely affect the Group, the price of the Bonds and the Company’s ability to service its debt obligations. Further, the risk factors herein are not ranked in order of 
importance. Potential investors should carefully consider the information contained in this Material and make an independent evaluation before making an investment decision. 
 
Company and market specific risks, etc. 
Political risks 
The Group operates in a number of countries where there is a risk that political instability will lead to a slowdown in levels for origination in those particular countries. These countries are subject to greater political, economic and social uncertainties than countries with more 
developed institutional structures and the Group is therefore subject to significant political risks. There is a risk that changes in legislation or other regulations related, for instance, to foreign ownership, state participation, taxes, allocation of licenses and concessions, customs 
duties, exchange rates, interest rates and fees, insurance pricing and reforms, enforcement processes, At Source deductions, deposit taking and other regulatory matters will have an adverse effect on the Group’s business, financial position and results of operations. There is 
a risk that an increased political instability in any country where the Group operates, as well as the Company’s failure to protect against such risks, will have a material adverse effect on the Group’s business, financial position and results of operations or even require the 
Group to change or discontinue existing products, services, businesses or business models in the affected region. 
 
Macro-economic risks 
The Group operates in a large number of countries across Africa and Latin America and is thus exposed to macroeconomic risks as they arise globally but also within each respective jurisdictions where the Group operates, these range from GDP growth/stagnation to interest 
rates and inflation which affect the Group directly and also indirectly via its customers. The Group’s operations are therefore dependent on global economic developments as well as conditions that are unique to certain countries, regions and/or industry branches. In the 
event of deteriorating general market conditions, there is a risk that the inclination and the capability of the Group’s existing and potential customers to assume indebtedness or make deposits become reduced. For example, the Zambian government has experienced liquidity 
pressure during late 2018 and early 2019. As a consequence, their payment remittances to financial institutions that deduct on the payroll had been erratic but have normalized subsequently. There is a risk that a change in the macro-economic conditions in the countries of 
operation could lead to changed employment conditions, including but not limited to dismissals, for the Group’s customers and, in turn, have a material adverse effect on the Group’s operations. There is a risk that weak global or regional economic trends will result in the 
Group growing and developing at a lower rate than expected and that such development will have a negative effect on the Group’s business, financial position and results of operations. 
 
Loss of a deduction code 
At Source loans are the most significant asset segment for the Group and offered in all countries in which the Group operates. The Group relies on the ability to collect directly from the payroll of its customers in order to service the outstanding loans, which is facilitated 
through deduction codes. The Company is allocated a deduction code in order to be able to collect directly from an employee’s (the borrower’s) payroll. The loss of a deduction code would result in any new loans to customers needing to be collected via an alternative 
mechanism other than At Source Collections. Existing loans would continue to be collected off the payroll until such time as they have been paid off in full. Without the Company’s possibility to collect directly from the borrower’s payroll there is a risk that the company would 
need to re-price the loan offerings due to the increased collection risk and that the number of non-performing loans on these new loans would increase. The loss of a deduction code could therefore have a material adverse effect on the Company’s business, financial position 
and results of operations with regards to new business written following such an event. 
 
New markets and business areas 
In addition to providing At Source loans, the Group has expanded its business activities in some countries to also offer retail loans, being unsecured personal loans originated through agents and the Group’s branches and collected via direct debt from the borrower’s bank 
account, including  other services and businesses in terms of credits, savings, transacting and insurance, including but not limited to car title loans, vehicle leasing, mortgages, secured land financing, housing loans, deposit-taking, account with debit card and life and health 
insurance. In order to continue to expand such and other businesses areas, the Group must implement certain measures, including increasing its marketing activities to include new marketing channels, entering into agreements with new partners, introducing new products 
and services and developing existing products and services. All of these measures may take a great deal of time to implement and result in significant costs. There is also a risk that the Group will not be able to implement any of the these measures due to a lack of market or 
customer acceptance, that development costs will exceed the amount anticipated or due to other factors, many of which are outside Company’s control, and that the Company may not achieve any return on investments associated with these measures. The Company and its 
subsidiaries are also affected by regulatory changes and changes in market conditions. It is important that the board of directors and the management are able to plan, organise, monitor and govern the business and continually monitor market conditions. If the Company is 
unable to develop or implement such plans, there is a risk that the Group may not be able to generate the income, margins, profit or synergy effects necessary for the Group to be successful and counter the effects of any unfavourable economic conditions that might 
currently exist or arise in the future. 
 
The Company may also be affected by delays in, or problems with the implementation of, improvements to processes and systems. If Company is unable to maintain growth at the same rate as in the past and if the Group’s investments in new marketing channels, new 
geographical markets, new products and services or additions to existing products and services do not prove profitable, there is a risk that this will have a material adverse effect on the Group’s business, financial position and results of operations. 
 
Risk management 
Operating within the Group’s business field and offering financial products and services involves taking calculated risks. The risks related to these products and services are taken deliberately and are reflected in the prices offered to the customers. As such the Group is 
exposed to business risks (earnings volatility risk and strategic risk), credit risk, liquidity and refinancing risk, market risks (interest rate risk and currency risk), and operational risk. The earnings volatility risk of the Group is the risk of volumes and margins being negatively 
affected by conditions in the Group’s business environment, thus lowering the Group’s revenues. The strategic risk of the Group is the risk of losses accruing due to unsuccessful business decisions, wrongful implementations of decisions, or inability to react adequately to 
social changes, changes in the Group’s business sector, or changes in relevant regulations. The credit risk of the Group is the risk of losses due to the Group’s counterparties and customers not being able to fulfil their obligations as further described under section Credit risks 
and risks relating to counterparties. The liquidity and refinancing risk could give rise to the Group being unable to discharge its payment obligations when due as further described under section Liquidity and refinancing risks. The market risk is described under section Interest 
rate risk and Exposure to currency risks. Operational risks of the Group are the risk that losses due to insufficient or inadequate internal processes, human errors, system faults, or external events (for example natural disasters, and deliveries not being fulfilled). 
The failure to properly manage any such risk described above could have a material adverse effect on the Group’s business, financial position and results of operations. 
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Risk factors (II/VII) 
 
Employees, organizational risks and operational risks  
The continuing success of the Group is largely dependent on a number of experienced employees with specialist skills. Employees important for the Group are both senior executives and other employees within the different business areas. The business operations of the 
Group are exacting on employees’ knowledge of relevant legislation and regulations and the development of knowledge and experience is both time and cost consuming. There is a risk that a significant loss of such employees will adversely affect the Group’s operations and 
the conditions and possibilities for continuing growth and profitability. Competition for skilled staff in the Group’s different business areas is high and may increase in the future. The Group’s future development and expansion will be dependent on its ability in recruiting and 
keeping skilled employees and senior executives.  
 
High employee turnover means that many new employees need to be trained. Insufficient training resulting in lack of knowledge and experience among the Group’s employees implies a significant risk for the Group’s operations. In addition, the Group is exposed to the risk of 
wilful legal breach or neglect of regulations by its employees. Fraud and other improper actions by employees are not uncommon within the financial sector and have occurred also in the Group companies. There is a risk that such irregularities will have a considerably 
adverse impact on earnings and reputation of the Group, as well as lead to time and cost consuming legal processes and negatively affect new and existing customers’ confidence and make it difficult to gain new commissions. There is always a risk that the Group’s functions, 
systems and routines to prevent such irregularities will emerge to be insufficient and that irregularities by employees will continue to occur and have a material adverse effect on the Group’s business, financial position and results of operations.  
 
In the context of the Group’s current operations, there is a risk that the Group incurs losses due to disruption, failure or other ineffectiveness of procedures, internal controls or other reporting or administrative systems used in its operations. If the Group’s procedures and 
internal controls prove to be insufficient, there is a risk that the Group’s management loses control over corporate governance and that the Group’s business, financial position and results of operations are adversely affected thereby. 
 
IT-system and technology   
The Group’s business areas all require functioning information and data-processing systems for sales, administration, distribution, internal control and other functions necessary for the business operations. The Company is exposed to the risk that systems fail, do not function 
properly or that technology strategies are not interrogated and updated. The risk of technology failure or technology not addressing business needs is a primary inherent risk especially with changes in business requiring flexible technology. Extensive downtime of network 
servers, attacks by IT viruses or other disruptions or failure of information technology systems could damage the operations and cause financial losses and liability in relation to customers as well as harm the reputation and market trust in the Group. 
 
Trust, reputation and fraud  
The Group’s business is dependent on customers’, stakeholders’, finance and other suppliers’ and other market players’ trust in the Company and its subsidiaries. There is a risk that any damage to the reputation or reduced trust for the Company, any of its subsidiaries or 
their brands or products will have an adverse effect on the Group’s future growth and development. Moreover, the Group’s relations with the relevant countries’ Financial Supervisory Authorities and other financial and regulatory authorities are of significant importance, 
since the Group companies’ operations are, to a large extent, dependent on concessions, licenses, permits and other decisions of such authorities. There is a risk that any damage to the reputation or trust in the Group will render such concessions, licenses, permits and other 
decisions more difficult, or impossible, to obtain and that the Group’s business, financial position and results of operations are thereby adversely affected. 
 
Furthermore, there is a risk that the trust in the Company and the Group is damaged due to, among other things, inadequate product and services quality, insufficient internal policies and guidelines regarding risk management, unreliable IT-systems and irregularities by 
employees and that Group’s business, financial position and results of operations are adversely affected thereby. 
 
There is also a risk that the Group is exposed to fraud, given the service offering by the Group. In the event the Group does not have proper fraud detection systems, skilled employees, sufficient fraud control etcetera, it could have a material adverse effect on the Group’s 
business, financial position and results of operations. 
 
Risks related to the processing of personal data 
The Group’s ability to obtain, retain, share and otherwise process customer data and other personal data is governed by data protection legislation, privacy requirements, agreements and other regulatory restrictions.  
The Group’s compliance with applicable data protection legislation is primarily supervised by the respective data protection authorities in the countries in which the Group operates. 
 
There is a risk that the Group’s routines and systems for processing of customer data and other personal data are insufficient and, for example, do not prevent disclosure or processing of personal data in breach of applicable legislation or relevant agreements. If the Group 
fails, or is deemed to have failed, to protect and process such data in compliance with applicable legislation and relevant agreements, this could result in, for example, the imposing of sanctions on the Company, criminal charges, monetary fines, reputational damages, the 
Group having to change relevant routines and systems, or could constitute breach of contract, which, in turn, could adversely affect the Group’s business, reputation, financial position or results of operations. 
 
There is also a risk that, for example, applicable data protection legislation is amended, which could, for example, limit the Group’s access to personal data for the purposes of direct marketing and credit assessments, or its possibility to process personal data, which, in turn, 
could adversely affect the Group’s marketing activities and internal decision making and thus have an adverse effect on the Group’s business, earnings and financial position. Also, there is a risk that the Group would be required to change its current routines and systems for 
the processing of customer data and other personal data in order to comply with any new requirements, which may be costly and increase the Group’s administrative burden, which in turn could have a material adverse effect on the Group’s business, financial position or 
results of operations. 
 
The Company is a holding company 
The Company is a holding company and holds no significant assets other than investments in its subsidiaries. The Company is thus dependent upon receipt of sufficient income related to the operation of and the ownership in its subsidiaries. The Company is exposed to the 
risk that such income, or the receipt of such income, decrease, which could have a material adverse effect on the Company’s business, financial position and results of operations as well as its ability to meet financial obligations. 
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Risk factors (III/VII) 
 
Different legal systems and legal proceedings 
Since the Group’s business activities are conducted in several different countries, the Group is exposed to a variety of different laws, regulations, rules, agreements and guidelines (including, but not limited to, in relation to accounting, anti-trust, banking, insurance, credit and 
savings, deposits, mortgages, acquisition and tax) applicable to the Group’s products and services from time to time. There is a risk that any changes thereof or any new laws or regulations coming into force in any jurisdiction will have a significant adverse effect on the 
Group’s business activities or result in increased costs for the Group in order to comply with such amended or new requirements in multiple jurisdictions. 
 
Further, the Company and its subsidiaries have entered into a number of agreements with customers, finance suppliers, loan sales consultants, insurance underwriters and other third parties domiciled in different countries and the agreements are governed by the laws of 
various jurisdictions. There is a risk that the Company or its subsidiaries will not be able to enforce all of their rights under these agreements. If the Company or its subsidiaries are unable to enforce their rights under such agreements with third parties, there is a risk that the 
Group’s business, financial position and results of operations are adversely affected. 
 
Loss of licenses, permits and permissions  
In most countries of operation, the Group is dependent on various licenses and other permits or permissions from local authorities (including but not limited to money licenses, business licenses, insurance licenses, credit and savings licenses) to conduct its business. The 
Company is exposed to the risk that any such license, permit or permission is not renewed or revoked, which would have a material adverse effect on the Group’s business, financial position or results of operations. 
 
Exposure to legislative and regulatory changes 
There is a risk that amended legislation or regulatory measures relating to, inter alia, banking, insurance, credit and savings, acquisition and tax laws or new case law will have negative consequences for the Group. The financial services and insurance sectors are subject to 
extensive regulations through legislation and other rules and regulations in different jurisdictions. Regulatory change is constant and on the increase, requiring steadfast monitoring of relevant developments. Compliance to these regulations is imperative to ensure that 
operating licenses are maintained.  
 
As many of the Group companies are required to hold several permits, licenses and concessions to carry out their businesses, the Group’s business is under supervision of the authorities in the various countries in which the Group operates. The legal framework in such 
countries is continuously reviewed and updated. There is a risk that adoption of new legislation, regulations, legal or administrative proceedings or changes in the judicial application will force the Group to change or discontinue existing products, services, businesses or 
business models or incur significant expenses or liabilities or prohibit the Group to carry on the licensed operations. Furthermore, there is a risk that inspections and supervision from authorities will lead to penal charges or ultimately that licenses or concessions will be 
withdrawn. If the Group does not maintain sufficient compliance functions and/or breaches regulatory requirements or do not implement any such regulation properly or within certain timeframes it could lead to the consequence of for example withdrawal of permits or 
licenses which could have a material adverse effect on the Group’s business, financial position and results of operations. Legal measures also risk causing significant damage to the Group’s reputation and, in turn, negatively affecting the future development of the Group’s 
operations.  
 
Some of the Company’s subsidiaries are required to at all times satisfy relevant capital adequacy requirements, entailing that its own funds at all times have to cover the risks which the business of the Group is associated with. The levels of certain capital adequacy ratios 
applicable may vary over time. Further, the Group may be required to hold even more capital if deemed necessary by the relevant authority. Insufficient own funds may lead to decisions by the relevant authority which could have a negatively impact on the Group’s business. 
 
Risk related to violation of consumer protection legislation 
The Group is subject to consumer protection rules in the jurisdictions in which it operates, concerning, for example fair contract terms and information and documentation requirements. In the event that the Group is deemed to be, or deemed to have previously been, in 
violation of applicable consumer protection rules, there is a risk that the relevant competent authority will, among other things, bring legal action against the Group, issue fines or conditional fines, order the Group to modify or cease certain marketing activities, order it to 
amend its terms of business, order it to cease certain types of credit lending or insurance mediation, or request that it changes its credit lending and credit assessment processes, which could have an adverse impact on the Group’s reputation and on its ability to market to 
new and existing customers and could lead to additional marketing and compliance related costs for the Group. In addition, such events could ultimately require the Group to cease or alter its operations, and could thus have a material adverse effect on the Group business, 
financial position or results of operations. 
 
Risk related to money laundering and financing of terrorism 
The Group is subject to laws, regulations and guidelines requiring the Group to take measures against money laundering and financing of terrorism, and to comply with sanction regulations. The compliance with these laws, regulations and guidelines requires extensive 
routines, processes and systems support, and such compliance may give rise to material financial strains for the Group. Insufficient measures against money laundering and financing of terrorism or violation of trade sanctions could have a material adverse effect on the 
Group business, financial position or results of operations. 
 
Risks related to taxes 
The Company operates its business through its subsidiaries in each of the geographic markets in which the Group conducts its business, with diverse and often changing tax regimes. The business is conducted in accordance with the Group’s interpretation of applicable laws, 
tax treaties, regulations and requirements of the tax authorities in the relevant countries. However, there is a risk that the Group’s interpretation of applicable laws, tax treaties, regulations, or administrative practice is incorrect, or that such rules are changed, possibly with 
retroactive effect.  
 
The Group’s subsidiaries are from time to time subject to tax audits. It is always uncertain what the outcomes are from tax audits and there is a risk that the Group will have to pay any fines and/or additional taxes. There is also a risk that the Group in the future will be 
subject to additional audits with remarks which could negatively affect the Group’s business. Moreover, there is a risk that legislative changes or decisions by tax authorities will impair the present or previous tax position of the Group and/or result in fines or additional taxes 
in significant amounts, and thereby have a material adverse effect on the Group business, financial position or results of operations.  
 



13.00 13.00 0.50 0.50 

5.70 

7.40 

R: 0 
G: 176 
B: 240 

R: 0 
G: 32 
B: 96 

R: 222 
G: 222 
B: 222 

R: 166 
G: 166 
B: 166 

Strictly Private & Confidential 

***DRAFT*** 

40 

Lines are 
• 0.75pt, black 
• 0.50pt, background 1 

darker 25% 

Risk factors (IV/VII) 
 
Changed accounting rules  
The Company’s business is affected by the accounting rules standards, from time to time, are applied in the countries where the Group conducts its business, including for example IFRS and other international accounting standards. This means that there is a risk that the 
Group’s accounting, financial reporting and internal control, as well as the Terms and Conditions, in the future will be adversely affected by, and will need to be adapted in accordance with, any changed accounting standards or a changed application of such accounting 
standards, such as any new accounting standards for financial instruments.  
 
Moreover, certain accounting requires the Group to make estimates and assessments. IFRS 9 requires an expected credit loss model in relation to impairment of loans and advances. This requires the Group to account for expected credit losses and changes in those expected 
credit losses at each reporting date to reflect changes in credit risk since initial recognition of the loans and advances. Another example is deferred tax assets which will depend on the ability to generate taxable income in order to utilise those losses.  
New standards exposes the Group to uncertainty regarding the Group’s accounting, financial reporting, internal control as well as its interpretation thereof and also threatens to adversely affect the Group’s accounted earnings, balance sheet and equity in the future as well as 
in respect of prior years’ financial reports, and thereby have a material adverse effect on the Group’s business, financial positions and results of operations. 
 
Credit risks and risks relating to counterparties   
The Group is exposed to credit risks and risks relating to counterparties. These risks concern the risk of losses if the counterparty does not fulfil its obligations. The Group’s credit and counterparty risks consist of exposures to, inter alia, commercial counterparties, financial 
counterparties and insurance counterparties. The Group’s commercial credit and counterparty risk primarily consist of arrears which are distributed over a large number of counterparties. Credit and counterparty risks relating to financial and insurance counterparties are 
limited to financial institutions and insurance underwriters with high credit ratings. 
 
The Group’s primary credit and counterparty risk is that the customers cannot repay their debt under the individual loan agreements. Furthermore, the majority of the loans offered by the Company’s subsidiaries to its customers are unsecured and in most jurisdictions in 
which the subsidiaries operate the involvement of public courts are time-consuming, expensive and uncertain. Furthermore, enforcement of court orders is unreliable in several jurisdictions of operation. However, there is a risk that losses incurred by the Group in this respect 
which are not being covered by the Group’s insurance cover, or a delay in obtaining the insurance premium, will have a material adverse effect on the Group’s business, financial position and result of operations. 
 
Disputes and legal proceedings 
The Company and its subsidiaries are from time to time involved in disputes and legal proceedings with, or receive claims from, third parties, such as customers, suppliers, other business partners, tax authorities or other local authorities. There is a risk that such disputes will 
be time consuming and costly and that the outcome will be unsuccessful or harmful for the Group. Furthermore, the costs associated with such disputes or claims can be difficult or even impossible to foresee. Consequently, there is a risk that claims against the Group or the 
Group’s active involvement in any legal proceedings against a third party will result in the Group being forced to spend considerable sums and resources and that this will have an adverse effect on the Group’s business, financial position and result of operations. 
 
Competition 
The Group operates in a competitive market. The Group’s future possibilities to compete are, among other things, dependent upon the Group’s ability to provide innovative products to its customers, anticipate future market changes and trends, and to rapidly react to 
existing and future market needs. There is a risk that actions undertaken by the Group in this respect will result in increased costs or require price reductions or changes of the Group’s business model. Hence, there is a risk that increased competition from existing and new 
market participants as well as deteriorated competition possibilities will have a material adverse effect on the Group’s business, financial position and result of operations. 
 
Risk related to acquisitions and investments   
The Company has historically carried out several acquisitions and could continue to grow through acquisitions also in the future (“New Acquisitions”). New Acquisitions are always subject to a number of risks and considerable uncertainty with respect to ownership, other 
rights, assets, liabilities, licenses and permits, claims, legal proceedings, restrictions imposed by competition law, financial resources, environmental matters and other aspects. These agreements may also include put and call options in relation to the seller and the purchaser. 
These risks are normally greater, more difficult or more extensive to analyse in certain countries or regions where the Group is active.  
 
A significant part of the acquisition process is the due diligence process. There is always an inherent risk that a due diligence of a New Acquisition will not reveal all facts that may be of relevance. Moreover, financial service companies are often difficult to value and an 
incorrect valuation will result in incorrect purchase-sums and ultimately imply that expected values are not achieved. In connection with New Acquisitions, there is a risk of liabilities that the Company failed to discover or was unable to quantify in its due diligence. The 
representations, warranties and indemnities contained in the agreements for the New Acquisitions are sometimes limited and the Company’s ability to seek remedies for breach of such provisions following completion of the New Acquisitions will in those cases be limited.  
Integration of the operations of New Acquisitions with the Company’s existing business is often a complex, time-consuming and costly process. There is a risk that failure to successfully integrate New Acquisitions and their operations in a timely manner will have a material 
adverse effect on the Group’s business, financial position and results of operations. The difficulties of integrating the New Acquisitions include, among other things: 

(i) operating a larger organization; 
(ii) operating in a new jurisdiction; 
(iii) coordinating geographically disparate organizations, systems and facilities; 
(iv) adapting to additional regulatory and other legal requirements; 
(v) integrating corporate, technological and administrative functions; and 
(vi) diverting management’s attention from other business concerns. 

 
In addition, there is a risk that the process of integration will cause an interruption of, or a slowdown in, the activities of the Company’s business or will cause members of the management team to devote considerable amounts of time to the integration process, which will 
decrease the time they will have to manage the Group’s other businesses. There is a risk that the Group’s business will suffer, operationally and financially, if the management is not able to effectively manage the integration process or if any business activities are interrupted 
as a result of the integration process. 
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Risk factors (V/VII) 
 
The Company expects that New Acquisitions will generate specific synergies, e.g., in relation to customer base, distribution network and product offerings. Achieving the benefits of New Acquisitions depends in part on successfully consolidating functions and integrating 
operations, procedures and personnel in a timely and efficient manner, as well as the Company’s ability to realise the anticipated growth opportunities from integrating the New Acquisitions into its existing business.  
 
The risk set out above may mean that the Company will fail to realise any of the anticipated benefits of New Acquisitions. If such expected synergies are not obtained, there is a risk that the Group’s business, financial position and result of operations are adversely affected.  
Growth through acquisitions requires financial strength and often also external financing. There is a risk that the Group will be unable to make profitable New Acquisitions in the future if such financing cannot be displayed or obtained. 
 
Moreover, investments in its subsidiaries and associated companies amounts for a large value in the financial statements and significant judgements are required by the management in assessing the impairment of investments. The valuation is largely based on expected 
future cash flows and in the event such estimations should turn out to not be correctly valuated, it could have a material adverse effect on the Group’s business, financial position and result of operations. 
 
Insurance cover 
The Group keeps the business insured through different insurance policies such as property and professional liability insurances. However, there is a risk that the Group’s actual losses will exceed the value covered by the Group’s insurance cover. There is also a risk that 
adequate insurance cover will not be available to the Group at a reasonable price in the future. Moreover, any claims the Group makes under its insurance policies or the occurrence of an event or events resulting in a significant number of claims being made may also affect 
the availability of insurance and increase the premiums the Group pays for its insurance coverage. The occurrence of one or more claims for which the Group lacks insurance cover or where the insurance cover is insufficient, can have a material adverse effect on the Group’s 
business, financial position and results of operations. 
 
Liquidity and refinancing risks 
The Group has received several loans from banks, asset managers, pension funds as well as having incurred indebtedness through listed and unlisted bonds and other securities. These funding facilities are either secured or unsecured within the relevant subsidiary. The 
Company has provided guarantees for certain of its loans and its subsidiaries’ loans. The Group is thereby exposed to liquidity and refinancing risks for all these loans, which refer to the risks of increased costs and potentially limited opportunities when loans mature or 
otherwise shall be refinanced, as well as the risks of payment obligations not being met due to insufficient liquidity or difficulties in obtaining financing. The terms for these loans may also include certain undertakings and covenants which the Group has to comply with in 
order to not be in breach of the loan agreement which otherwise gives the lender the right to terminate the loan and to require immediate repayment.  
 
The Group’s business is capital intensive. Access to liquidity is a fundamental prerequisite for developing a successful loan business. The forecasting models applied by the Group to anticipate any change in funding that may be required include a certain level of estimations 
and expectations on future conditions and there is always a risk that such estimations and expectations will not materialise or prove to be incorrect.  
 
The Group’s objectives in relation to liquidity risk are to manage the contractual mismatch between the cash inflows from assets and cash outflows to settle liabilities, to fund the expected balance sheet growth, to honour all cash outflow commitments, to avoid raising funds 
at market premiums or through the forced sale of assets as a result of liquidity pressure and to take advantages of attractive but unanticipated borrowing opportunities.  
 
If the Company’s liquidity sources prove not to be sufficient, there is a risk that the Company will only be able to meet its payment obligations by raising funds on terms which may significantly increase its financing costs or that the Company will not be able to meet its 
payment obligations at all and as a result thereof default under material agreements entered into by the Company, and that the Group’s business, financial position and result of operations is materially adversely affected.  
 
Interest rate risk 
Interest rate risks refer to risks that result from changes in the market interest which adversely affect the Group’s net interest income. Interest rate risks are attributable to the development of the current interest rate levels. How quickly a change in interest rates affects the 
net interest income depends on the maturity of the financial assets and financial liabilities. There is a risk that extreme fluctuations in interest rate will have a material adverse effect on Group’s business, financial position and results of operations. 
 
Exposure to currency risks 
The Group operates in several countries and as a result, generates revenues, incurs costs, takes deposits and savings and grants loans within the Group and to customers in a number of currencies. Consequently, the Group’s results of operations are subject to currency 
exchange rate fluctuations. Because the consolidated financial statements of the Company are prepared in USD, the Group also faces a currency translation risk to the extent that the assets, liabilities, revenues and expenses of the Company or its subsidiaries are 
denominated in currencies other than USD.  
 
Consequently, there is a risk that fluctuations in the value of the USD versus local currencies of the Company or its subsidiaries will affect the amount of these items in the Group’s consolidated financial statements, even if their value has not changed in the original currency. 
 
Risks relating to the Bonds 
Credit risks 
An investment in the Bonds carries a credit risk relating to the Group. The bondholders’ ability to receive payment under the Terms and Conditions is therefore dependent upon the Company’s and the Group’s ability and willingness to meet its payment obligations, which in 
turn is dependent upon the performance of the Group’s operations and its financial position. The Group’s financial position is affected by several factors, a number of which have been discussed herein.  
An increased credit risk may cause the market to charge the Bonds a higher risk premium, which would have an adverse effect on the value of the Bonds. Another aspect of the credit risk is that any deterioration in the financial position of the Company may entail a lower 
credit-worthiness and the possibility for the Company to receive financing may be impaired when the Bonds mature. 
 
Refinancing risk 
The Company may be required to refinance its outstanding debt, including the Bonds. The Company’s ability to successfully refinance its debt obligations is dependent upon the conditions of the capital markets and the Company’s financial position at such time. Even if the 
markets and the Company’s financial position improve, the Company’s access to financing sources may not be available on acceptable terms, or at all. The Company’s inability to refinance its debt obligations on acceptable terms, or at all, could have a material adverse effect 
on the Company’s operations, earnings and financial position and on the bondholders’ recovery under the Bonds. 
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Risk factors (VI/VII) 
 
Ability to comply with the Terms and Conditions 
The Company will be required to comply with the Terms and Conditions. Events beyond the Company’s control, including changes in the economic and business condition in which the Group operates, may affect the Company’s ability to comply with, among other things, the 
undertakings set out in the Terms and Conditions. A breach of the Terms and Conditions could result in a default under the Terms and Conditions. 
 
Interest rate risks 
The Bonds’ value depends on several factors, one of the most significant over time being the level of market interest. As the market rate of interest is largely dependent on the U.S. and international economic development, this is a risk factor which the Company cannot 
control. Hence, investments in the Bonds involve a risk that the market value of the Bonds may be adversely affected by changes in market interest rates. 
 
Liquidity risks 
The Company has undertaken to have the Bonds issued under the initial bond issue admitted to trading on Nasdaq Stockholm Sustainable Bond List or any other regulated market within twelve months after the first issue date. It is further the Company’s intention to 
complete such admission within 30 calendar days from the first issue date of the Bonds, and no later than 60 calendar days after the first issue date of the Bonds. There is however a risk that the Bonds will not be admitted to trading. Further, even if securities, including the 
Bonds, are admitted to trading on a regulated market, there is not always active trading in the securities and there is a risk that there will not be a liquid market for trading in the Bonds or that this market will be maintained even if the Bonds are listed. This may result in that 
the bondholders cannot sell their Bonds when desired or at a price level which allows for a profit comparable to similar investments with an active and functioning secondary market. Lack of liquidity in the market may have a negative impact on the market value of the 
Bonds. Furthermore, the nominal value of the Bonds may not be indicative compared to the market price of the Bonds if they are admitted for trading on Nasdaq Stockholm Sustainable Bond List. 
 
It should also be noted that during a given time period it may be difficult or impossible to sell the Bonds (at all or at reasonable terms) due to, for example, severe price fluctuations, close down of the relevant market or trade restrictions imposed on the market. 
 
The market price of the Bonds may be volatile 
The market price of the Bonds could be subject to significant fluctuations in response to actual or anticipated variations in the Company’s and the Group’s operating results and those of its competitors, adverse business developments, changes to the regulatory environment 
in which the Group operates, changes in financial estimates by securities analysts and the actual or expected sale of a large number of Bonds, as well as other factors, some of which have been discussed above. In addition, in recent years the global financial markets have 
experienced significant price and volume fluctuations, which, if repeated in the future, could adversely affect the market price of the Bonds without regard to the Company’s operating results, financial position or prospects. 
 
Currency risk  
The Bonds will be denominated and payable in USD. If investors in the Bonds measure their investment return by reference to a currency other than USD, an investment in the Bonds will entail foreign exchange-related risks. For example, possible significant changes in the 
value of the USD relative to the currency by reference to which investors measure the return on their investments could cause a decrease in the effective yield of the Bonds below their stated coupon rates and could result in a loss to investors when the return on the Bonds is 
translated into the currency by reference to which the investors measure the return on their investments. Government and monetary authorities may impose (as some have done in the past) exchange controls that could adversely affect an applicable exchange rate or the 
ability of the Company to make payments in respect of the Bonds. As a result, there is a risk that investors may receive less interest or principal than expected, or no interest or principal. 
 
Dependence on subsidiaries 
A significant part of the Group’s assets and revenues relate to their subsidiaries. Accordingly, the Company may be dependent upon receipt of sufficient income related to the operation of and the ownership in such entities to enable it to make payments under the Bonds. 
The subsidiaries are legally separate and distinct from the Company and have no obligation to pay amounts due with respect to the Company’s obligations and commitments, including the Bonds, or to make funds available for such payments. The ability of the subsidiaries to 
make such payments to the Company is subject to, among other things, the availability of funds, corporate restrictions and the terms of each operation’s indebtedness. Should the Company not receive sufficient income from the subsidiaries, the investor’s ability to receive 
payment under the Terms and Conditions may be adversely affected. 
 
Structural subordination and insolvency of subsidiaries 
In the event of insolvency, liquidation or a similar event relating to one of the Company’s subsidiaries, all creditors of such company would be entitled to payment in full out of the assets of such company before the Company, as a shareholder, would be entitled to any 
payments. Thus, the Bonds are structurally subordinated to the liabilities of such subsidiaries. There is a risk that the Company and its assets would not be protected from actions by the creditors of a subsidiary, whether under bankruptcy law, by contract or otherwise. In 
addition, defaults by, or the insolvency of, certain subsidiaries of the Group may result in the obligation of the Group to make payments under financial or performance guarantees in respect of such companies’ obligations or the occurrence of cross defaults on certain 
borrowings of the Group, which could have a material adverse effect on the Group’s business, financial position and results of operations and on the bondholders’ recovery under the Bonds. 
 
Contractual subordination and unsecured obligations  
The Bonds are subordinated to all of the Company’s unsubordinated present and future debts. Each investor should also be aware that the Bonds are unsecured obligations of the Company. In the event of liquidation or insolvency of the Company, the Company will be 
required to pay all unsubordinated creditors in full (including holders of any unsubordinated market debt) before the Company makes any payment on the Bonds. Due to the unsecured and subordinated nature of the Bonds there is a risk that an investor in the Bonds may 
lose all or part of its investment in the event of liquidation or insolvency of the Company.  
 
Risks related to early redemption 
Under the Terms and Conditions, the Company has reserved the possibility to redeem all outstanding Bonds before the final redemption date. If the Bonds are redeemed before the final redemption date, the bondholders have the right to receive an early redemption amount 
which exceeds the nominal amount of the Bonds.  
 
In addition, the Company may at one occasion in connection with an equity listing event (as described in the Terms and Conditions) redeem up to 35 per cent. of the aggregate nominal amount of the Bonds pro rata. The redemption shall be made with an amount per Bond 
together with a premium.  
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Risk factors (VII/VII) 
 
However, there is a risk that the market value of the Bonds is higher than the early redemption and that it may not be possible for bondholders to reinvest such proceeds at an effective interest rate as high as the interest rate on the Bonds and may only be able to do so at a 
significantly lower rate.  
 
The Bonds may be subject to mandatory repayment upon a change of control event.  There is, however, a risk that the Company will not have sufficient funds at the time of such prepayment to make the required prepayment of the Bonds under the Terms and Conditions 
which could adversely affect the Company (e.g., by causing insolvency or a payment default or another event of default under the Terms and Conditions) and thus adversely affect all bondholders and their recovery under the Bonds. 
 
No action against the Company and bondholders’ representation 
In accordance with the Terms and Conditions, the Agent will represent all bondholders in all matters relating to the Bonds and the bondholders are prevented from taking actions on their own against the Company. Consequently, individual bondholders do not have the right 
to take legal actions to declare any default by claiming any payment and may therefore lack effective remedies unless and until a requisite majority of the bondholders agree to take such action. However, there is a risk that a bondholder, in certain situations, could bring its 
own action against the Company (in breach of the Terms and Conditions), which could negatively impact an acceleration of the Bonds or other action against the Company. To enable the Agent to represent bondholders in court, the bondholders may have to submit a written 
power of attorney for legal proceedings. The failure of all bondholders to submit such a power of attorney could negatively affect the legal proceedings. 
 
Under the Terms and Conditions, the Agent will in some cases have the right to make decisions and take measures that bind all bondholders. Consequently, the actions of the Agent in such matters could impact a bondholder’s rights under the Terms and Conditions in a 
manner that would be undesirable for some of the bondholders. 
 
Bondholders’ meetings 
The Terms and Conditions includes certain provisions regarding bondholders’ meetings. Such meetings may be held in order to resolve on matters relating to the bondholders’ interests. The Terms and Conditions also allow for stated majorities to bind all bondholders, 
including bondholders who have not taken part in the meeting and those who have voted differently to the required majority at a duly convened and conducted bondholders’ meeting. Consequently, the actions of the majority in such matters could impact a bondholder’s 
rights in a manner that would be undesirable for some of the bondholders. 
 
Restrictions on the transferability of the Bonds 
The Bonds have not been and will not be registered under the U.S. Securities Act of 1933, as amended, or any U.S. state securities laws. Subject to certain exemptions, a holder of the Bonds may not offer or sell the Bonds in the United States. The Company has not 
undertaken to register the Bonds under the U.S. Securities Act or any U.S. state securities laws or to effect any exchange offer for the Bonds in the future. Furthermore, the Company has not registered the Bonds under any other country’s securities laws. Each potential 
investor should observe and obey the transfer restrictions that apply to the Bonds. It is each potential investor’s obligation to ensure, at own cost and expense, that the offers and sales of Bonds comply with all applicable securities laws. Due to these restrictions, there is a risk 
that a bondholder cannot sell its Bonds as desired. 
 
Risks relating to the clearing and settlement  
The Bonds will be affiliated with Verdipapirsentralen ASA (VPS) in Norway’s account-based system (the “VPS”), and no physical Bonds will be issued. Clearing and settlement relating to the Bonds will be carried out within VPS’s book-entry system as well as payment of 
interest and repayment of the principal. Investors are therefore dependent upon the functionality of the VPS’s account-based system and the role of the payment agent, which is a factor that the Company cannot control. If the VPS’s account-based system or the role of the 
payment agent would not function properly, there is a risk that investors would not receive payments under the Bonds as they fall due. 
 
Amended or new legislation 
This Material is and the Terms and Conditions are based on Swedish law in force at their respective date of issuance. The impact of any possible future legislative measures or changes, or changes to administrative practices, may give rise to risks which are not possible to 
foresee. There is a risk that amended or new legislation and administrative practices may adversely affect the investor’s ability to receive payment under the Terms and Conditions. 
 
Influence of major shareholders  
The Company has several larger shareholders, who may as a result of their influence affect the Company, inter alia, on matters that are subject to approval at the shareholders’ meeting. There is a risk that the interests of these major shareholders come to conflict with the 
interest of the bondholders and that these shareholders, through their influence, affect the Company in a way that is not in the best interest of the bondholders. 
 
Conflict of interests  
The managers have engaged in, and may in the future engage in, investment banking and/or commercial banking or other services for the Company and the Group in the ordinary course of business. Accordingly, there is a risk that conflicts of interest may exist or may arise as 
a result of the managers having previously engaged, or in the future engaging, in transactions with other parties, having multiple roles or carrying out other transactions for third parties with conflicting interests. 
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Agenda 
 

1. Transaction overview 

2. Introduction to Bayport 

3. Business overview 

4. Loan portfolio 

5. Financials 

6. Risk factors 

7. Appendix 
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Consolidated Income Statement (USDm) 20161 2017 2018 

Interest and other similar income  210.4  272.5  325.7  

Interest and other similar expense  (92.1) (116.1) (119.7) 

Net interest income 118.3  156.5  206.0  

Net non-interest Income  15.8  22.1  30.8  

of which, Insurance related income (net of claims)  7.8 13.7  21.8  

Revenue  134.2  178.5  236.8  

Operating expenses  (96.7) (122.9) (147.5) 

Operating profit - Pre-provision 37.4  55.6  89.3  

Impairment of loans and advances  (22.2) (20.2) (18.2) 

Operating profit - Pre foreign exchange and taxes 15.2  35.4  71.1  

Foreign exchange gain/(loss)  11.9  (0.3) (3.1) 

Profit before taxation  27.1  35.1  68.0  

Taxation  (20.3) (16.5) (26.4) 

Profit after taxes 6.8  18.6  41.6  

Foreign exchange gain/(loss) - SEK Bonds  - (35.1) 0.0  

Share of profit of associates  - 1.4  3.4  

Profit / (loss) after taxation from continuing operations  6.8  (15.2) 45.0  

Profit / (loss) on sale of investment  - (34.9) 0.0  

BFS SA net profit / (loss) consolidated to date  - 5.7  0.0  

Profit / (loss) after taxation before minorities  1.8  (44.3) 45.0  

Minority interest  (0.9) (3.8) (6.8) 

Attributable Earnings  0.8  (48.1) 38.2  

Income statement (audited) 
 

1) 2016 financials are audited comparable figures retrieved from the 2017 Annual Financial Statements, and prepared on the basis of Bayport South Africa being treated as discontinued operations 
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Consolidated Balance Sheet (USDm) 2016 2017 2018 

Assets   

Cash and bank balances 140.0  51.0  68.4  

Loans and advances 704.0  713.6  870.7  

Trade and other receivables 20.2  14.8  15.9  

Other investments 36.3  32.3  34.8  

Investments in associates - 134.2  116.0  

Goodwill 90.4  4.7  4.6  

Property and equipment 14.0  12.3  12.6  

Intangible assets 17.6  24.1  34.9  

Other financial assets - 6.5  21.7  

Current tax assets 3.3  11.6  14.1  

Deferred tax assets 48.6  32.6  32.1  

Total assets 1,074.3  1,037.6  1,225.8  
    

Equity   

Share capital and treasury shares 301.8  363.7  373.6  

Reserves (244.3) (153.1) (204.4) 

Retained earnings 76.5  33.9  46.7  

Equity attributable to equity holders of the company 134.0  244.4  215.8  

Non-controlling interests 10.5  13.0  14.6  

Total equity 144.5  257.4  230.4  
    

Liabilities   

Bank overdrafts 3.7  5.3  52.3  

Deposits from customers 22.5  55.1  73.7  

Trade and other payables 54.3  42.6  57.8  

Provisions 3.7  - 2.8  

Other financial liabilities 4.3  2.8  21.7  

Borrowings 837.1  668.3  780.7  

Finance lease obligation 0.4  0.1  0.0  

Current tax liabilities 3.7  5.8  6.3  

Deferred tax liabilities 0.1  0.0  0.0  

Total liabilities 929.8  780.2  995.4  

Total equity and liabilities 1,074.3  1,037.6  1,225.8  

Balance sheet (audited) 
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Consolidated Cash Flow Statement (USDm) 20161 2017 2018 

Cash flows from operating activities from continuing operations   

Cash used in continuing operations 60.1  (28.4) (6.6) 

Dividend received 3.7  8.1  19.7  

Finance costs paid (92.3) (118.5) (115.8) 

Tax paid (16.4) (22.8) (29.9) 

Net cash used in operating activities (44.9) (161.5) (132.5) 
    

Cash flows from investing activities   

Purchase of property, equipment and intangible assets (12.2) (15.8) (19.4) 

Proceeds on disposal of property, equipment and intangible assets 0.2  0.1  0.1  

Net increase / (decrease) in amount due to related parties (7.8) (10.1) 1.3  

Net cash flows from disposal of subsidiary - 71.2  - 
Total cash paid on acquisition of associates - (1.9) - 

Net movement in other investments 1.4  - (0.1) 

Net cash flows (used in) / generated by investing activities from continuing operations (18.5) 43.4  (18.2) 
    

Cash flows from financing activities   

Proceeds from issue of convertible equity instrument - 60.6  - 

Proceeds from issue of bonds 19.2  160.1  41.7  

Repayment of bonds - (287.6) (24.1) 

Net increase in other borrowings 107.6  125.8  131.4  

Repayment of finance lease obligation - (0.3) (0.1) 

Mark-to-Market payments on forward contracts (17.5) (11.9) (22.3) 

Net cash outflow on buy back of shares - (0.9) - 

Net cash outflow on buy back of shares from non-controlling interests - (1.8) - 

Proceeds from issue of shares to non-controlling interests - 1.8  - 

Net cash flows generated by financing activities from continuing operations 109.3  45.9  126.6  
    

Net cash flows (used in) / generated discontinued operations 13.6  (15.6) - 
    

Net increase / (decrease) in cash and cash equivalents 59.5  (87.9) (24.0) 

Cash and cash equivalents at the beginning of the year 74.9  136.3  45.7  

Effect of foreign exchange rate changes 1.9  (2.6) (5.6) 

Net cash and cash equivalents at the end of the year 136.3  45.7  16.1  

Cash flow statement (audited) 
 

1) 2016 financials are audited comparable figures retrieved from the 2017 Annual Financial Statements, and prepared on the basis of Bayport South Africa being treated as discontinued operations 



13.00 13.00 0.50 0.50 

5.70 

7.40 

R: 0 
G: 176 
B: 240 

R: 0 
G: 32 
B: 96 

R: 222 
G: 222 
B: 222 

R: 166 
G: 166 
B: 166 

Strictly Private & Confidential 

***DRAFT*** 

48 

Risk management 
A comprehensive and structured approach to risk management and control 

Local management teams 
Local assurance functions: 
‐ Risk Management 
‐ Internal audit 
‐ Compliance 
‐ Forensics 
‐ Credit 

In-country functions 

Management ERCO3 
ARC1 Committee 
Board ALCO2 Committee 
Board Remuneration 
Committee 

Group 
oversight 

Internal Audit Team 
Group Risk Team 
Specialist Teams: 
− IT, Finance, Credit, Capital 

Markets 

Group functions 

Management Risk Committees 
Board Credit Committees 
Board ARC1 Committees 

Local oversight 

Operational 
risk 

Credit risk  Strategic risk Financial risk Market risk  

1) Audit, Risk and Compliance Committee 
2) Asset and Liability Committee 
3) Enterprise Risk Committee 
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Framework built to mitigate key risks 
 

Three lines of defense 

First Line of Defence 
Risk Owners 

Highly skilled Management team with 
globally relevant financial service 
capabilities 

Policy Framework 
Code of ethics 
Governance policies 
Compliance policies 
IT policies (ISO27001) 
Human resource policies 
Credit and finance policies 

Internal controls 
Management controls 

Second Line of Defence 
Monitor Risk 

Risk Management 
Standard risk methodology 
Risk management policy & framework 
Risk appetite framework 
Quarterly enterprise-wide risk registers 
Group Enterprise Risk committee 
Risk oversight by Board ALCO and ARC 
committees 

Compliance 
Standardised compliance framework 
Global regulatory development 
monitoring 
World-Check sanction screening 

Third Line of Defence 
Independent Assurance 

 
Systematic, disciplined 
approach to evaluating and 
improving the effectiveness 
of risk management, control 
and governance processes 
Group Internal Audit Charter 
Risk-based approach 
Functional reporting 
– CAE to group ARC chair 
– Subsidiary IA teams to CAE 

TeamMate audit software 
IDEA data mining tool 
Rolling 3-year internal audit 
plans, aligned to strategic 
themes of the business 
Synchronised work efforts 
with other assurance 
providers 

 
Tracking registers of previous 
reported findings 
Annual assessment of 
effectiveness of internal 
controls & adequacy of risk 
management process 
Independent quality review at 
least every 5 years 
ARC oversight role: 
– Approval of internal audit 

approach  
– Approval and monitoring of 

annual plans 
– CAE appointment and 

performance reviews 
– Assess management 

responsiveness 

External Audit 
Group auditors: Deloitte 
Subsidiary auditors: Deloitte, KPMG (1), EY (2) 
Policy for non-audit services provided by external auditors 
Unqualified audit reports 

Internal Audit 

Independent anonymous incident 
reporting facility 

 
Forensics 

Prevention (charter, policy, rewards 
programme, training, automated fraud 
rules) 
Detection (audits, investigations, data 
analytics) 
Response (corrective action) 
IBM I2 intuitive intelligence data 
management application 
RUBIQ case management 
Participation in fraud forums/networks 
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Country Core Regulator/s  License Held 

Mauritius Financial Services Commission of Mauritius (FSC) Global Business License Category 1 

Botswana                   Non-Bank Financial Institutions Regulatory Authority (NBFIRA) Micro Lending License 

Colombia 
Superintendence of Companies 
Superintendence of Industry and Commerce (Customer Protection Agency) 

None: No specific  licensing requirements for Payroll-lenders, however 
Bayport is still subject to prevailing Consumer Protection, AML and 
Labour legislation 

Ghana Bank of Ghana Savings and Loans license 

Mexico 

 
CNBV (National Banking and Securities Commission) 
CONDUSEF (National Commission for the Protection and Defence of Financial Services Users) 

 

None: No specific  licensing requirements for Payroll-lenders, however 
Bayport is still subject to prevailing Consumer Protection, Social Security 
and AML legislation 
 

Mozambique Bank of Mozambique License to operate a bank 

South Africa: Bayport 
                  

National Credit Regulator  
Financial Sector Conduct Authority (FSCA) 

Credit Provider 
Financial Services Provider 

South Africa: TRAFICC Financial Sector Conduct Authority (FSCA) Financial Services Provider 

Tanzania 
 

Bank of Tanzania (once licensed) 
Fair Competition Commission 

In terms of the Microfinance Act 2018, Bayport will be required to apply 
for a Non-deposit Taking Microfinance Service Provider’s license. The 
commencement date of the Act has not yet been determined, and the 
Regulations to the Act have not as yet been published. 

Uganda 
 

Uganda Microfinance Regulatory Authority (UMRA)  Non-Deposit taking license 

Zambia Bank of Zambia 
License to operate as a financial institution (includes the acceptance of 
deposits) 

Bayport operating entities - Regulators 
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Policy 

Management structures 

Staff awareness 

Emergency preparedness and response 

Training (first aid, fire fighting, 
emergency evacuation 

Health & Safety 

Empowerment 

Responsibility 

Innovation 

Simplicity 

Partnership 

Relevance 

Core values 

IFC Performance Standards PS1 & PS2 

UK Bribery Act comparable practices 

OFAC list – no clients, directors, 
management 

EDFI excluded activities – not to engage 

SMART campaign certification 

Environmental & Social Commitments 

Contracted on commission basis 

Broadens reach in rural areas 

Enhances financial inclusion 

Infrastructure & support provided 

Training and coaching provided 

Agent code of conduct 

Agents 

The Bayport Way 

Extensive HR policies 

Employment contracts  

Staff benefits 

Staff forums 

Grievance procedures 

No industrial action 

HR Management 

In-house learning 

External partnerships 

Study assistance 

Management development programmes 

Internships 

Learnerships 

Learning & Development 

Environmental, social and corporate governance 
The Bayport business is based on “The Bayport Way” 

Mission Vision Core values 

How Bayport runs 
its business 
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The Bayport Way is the manifesto and what all co-workers commit to every day to one another and to their 
customers 

Genuine belief in every individual customer's ability to improve their lives through access to credit and other 
valuable financial services 

Unconventional, multi-faced distribution capability which embraces fixed and mobile branches, widespread 
teams of origination consultants, call centres and unique third party distribution relationships 

How 
Bayport 
runs its 

business 

The Bayport Way 

SUSTAINABLE GROWTH FINANCIAL EXPERTISE 

Financial solutions suited to the needs of an inclusive and 
broad customer base 

A leading provider of financial solutions in developing 
markets  

Why Bayport exist – Mission 

Provide a broad range of unique and relevant financial 
solutions tailored to the needs of our customers 

Fulfilment of financial needs, bringing hope, upliftment and 
liberation 

What Bayport aspire to – Vision 

Empowerment  

Partnership  

Relevance  

 Simplicity 

Responsibility  

Innovation 

What Bayport believe in – Core values 

The Bayport Way 
The Bayport Way is the manifesto and commitment to the whole business 


