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People, performance and processes  
- all focused on impact.

Bayport’s story is about  
offering services that  
have the power to 
change lives



Partnerships is a 
Bayport value that finds 

expression in many 
areas of our business; 
none more powerfully 
than our approach to 
ensuring lasting and 
sustainable impact.



Read more about our partnership with Innovation: Africa (iA) on page 38.
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At Bayport, we make 
sure that security and 
collateral do not stand 
in the way of people 
who need credit and 
access to financial 

services. In doing so, 
we offer our customers 

value, convenience 
and dignity.
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About  
this report 1
We have always been convinced of the 
constructive and positive impact of our 
business on the lives of our customers and the 
communities in which they live, as well as the 
economies of the countries in which we operate.

This report, however, is our first foray into quantifying  
that impact. 

Our starting point in compiling the report, was the 
framework created for the issuance of Bayport’s first 
social bond in 2019. Given that social impact had to be 
demonstrated for the bond to be rated as such, it made 
sense to report our impact according to the same criteria.

Populating the reporting framework entailed gathering 
information from our operations, our central reporting 
systems and partner organisations. We also drew on the 
results of customer research. Where possible, we used 
established methodologies for quantifying impact, such as 
the World Health Organisation’s metric for measuring the 
difference access to clean water makes in communities.

The report is not externally assured, but was approved by 
the Bayport board.

We trust that a variety of stakeholders will find the 
report useful. These include our funders and investors, 
shareholders, public and private partnerts, our regulators, 
our customers and our own employees. Bayporteers create 
the impact recorded on these pages, and in a real sense 
this report is a tribute to them.
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Impact is not an accidental 
byproduct of what we do; it 
is the goal that breathes 
life into our strategies, 
processes and policies.
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Letter
from our  
chairperson

2

It is a unique privilege to serve on the board of 
Bayport Management Ltd, the holding company of 
the nine Bayport Financial Services operations.

The vantage point of chairperson gives me a perspective of the 
impact Bayport achieves, and leaves me inspired and proud to 
be associated with this business.

Bayport was founded in 2001 to bring hope, upliftment 
and financial inclusion to the many individuals in emerging 
economies who are unable to fully participate in the formal 
financial system.

In almost two decades this has not changed. In fact, given 
that over two billion people still do not have access to formal 
savings and credit products, Bayport’s business case remains as 
strong as ever.

Today, Bayport is a leading unsecured payroll lender across 
three continents. It is also a forerunner in its industry when 
it comes to digital innovation. The latter gives more people 
access to a broader range of services and a broader choice of 
how to interact with Bayport. Not only does this bring greater 
ease and convenience, it also sends a message of respect and 
appreciation.

We believe that empowering people through access to finance 
and financial solutions is key to creating sustainable and broad-
based development. But we also believe that impact is created 
not only in what we offer our customers, but how we do it.

This report addresses both these aspects. I trust that readers will 
find the information useful and inspiring in equal measure.

On behalf of the BML board, I assure funders and investors of 
Bayport’s commitment to continued and growing impact.
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Nicholas Haag

Chairperson, Bayport Management Ltd
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Company 
overview 3

WHY WE EXIST:  
Our mission

Bayport’s mission is to provide financial solutions 
suited to the needs of an inclusive and broad customer 

base; embracing technology, product leadership 
and innovation and so becoming one of the leading 

developing market financial solutions providers.

Who we are

WHAT WE ASPIRE TO:  
Our vision

Our vision is to be the most valued financial solutions 
brand in our chosen markets by providing a broad 
range of relevant financial solutions tailored to the 

needs of our customers.

To achieve this, Bayport will engineer a new reality 
in the provision of financial services; and will be 

recognised for consistently demonstrating the highest 
standard of care, responsibility and innovation.

Bayport will be the first choice for the fulfilment of 
the economically active population’s financial needs 
– bringing hope, upliftment, financial liberation and 

inclusion to the communities we serve.
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Mozambique

Colombia

Mexico

Botswana

Tanzania
Uganda

Ghana

Zambia

South Africa

Where we operate

Our customers
Our customers are mostly government employees – 
teachers, nurses and police officers – who use their loans 
to educate their children, improve their homes, deal with 
family emergencies and run businesses to supplement 
their income.

In South Africa, people employed by private and public 
sector companies are enrolling in our comprehensive 
financial wellness programme to address their 
immediate debt challenges and acquire the financial 
know-how to build a secure future for themselves and 
their families (read more on p.50).

The Bayport journey

2001
Bayport 

incorporated

2002
Zambia

2003
Ghana

2004
Uganda

2006
Tanzania

2010
Botswana

2011
Colombia

2012
Mozambique

2014
Mexico and 
South Africa

2017
51% sale of 

Bayport SA to 
facilitate a BEE 

transaction

2001 2020

Our product offering

• Credit products

Payroll lending.
Unsecured credit.

• Insurance solutions 

Every Bayport loan is sold with compulsory credit life insurance 
that covers the outstanding debt on a customer’s loan under 
specific circumstances.

Bayport also offers education protection plans, hospital and 
funeral cover, and personal accident cover.
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Our impact 
framework 4

With my Bayport loan 
I paid off my student 

debt, boosted my 
current businesses and 
it helped me to revive a 

business I had lost. I feel 
I am not alone, but that 

Bayport is with me in my 
economic struggles.

Derick Martin Masako
– Tanzania

Bayport is dedicated to providing financial services 
to underserved people in emerging and frontier 
markets, and thereby promote financial inclusion 
and economic empowerment. 

To achieve direct positive social impact, we decided in 2019 
to issue social bonds, the proceeds of which are being used to 
finance and refinance assets and projects with social benefits 
that promote the financial inclusion of citizens and SME 
businesses in emerging and frontier markets. Enabling access 
to financial services is one of the cornerstones in creating 
economic empowerment and promoting social welfare. 

The areas in which Bayport seeks to create social impact 
through its social bonds are set out in our social bond 
framework. It is aligned with the Social Bond Principles 
published in 2018 by the International Capital Markets 
Association and was prepared in cooperation with DNB, 
Norway’s largest financial services group.

The social bond framework also serves as the impact 
framework for this report:

• Financial inclusion

• Access to financial services

• Corporate social investment

• Employment generation through SME financing and 
microfinance

Through our social bonds, Bayport also supports the realisation 
of the United Nations’ sustainable development goals (SDGs).
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Social bonds explained
Social bonds are financial instruments that allow 
investors to finance projects or companies that 
have a social impact. 

The social bond market developed after the United 
Nations launched the sustainable development 
goals (SDGs) in 2016, a development that united 
the world in a mission to end poverty, fight 
inequality and tackle climate change. 

One of the results of the SDGs was that a 
growing number of investors started to focus 
on environmental, social and governance (ESG) 
standards in their investment decisions.

In order for our issuances to be recognised as 
social bonds, Bayport had to have them externally 
rated by a specialist rating agency, Sustainalytics. 
In Sustainalytics’ opinion, we met the requirements 
for a social bond because the funds would be used 
for financial inclusion, access to financial services, 
employment generation from SME financing and 
microfinance, and corporate social investment 
aimed at our customer base, namely low-income 
employees and pensioners.
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Between 2019 and 2022, Bayport will deploy the 
USD340 million raised though its two social bond 
issuances to achieve direct social impact.
 
The tables below show how the USD260 million of the first 
social bond has already been allocated across our operations 
and loan categories. 46% of the proceeds financed new loans, 
and 54% refinanced existing loans.

Education

Housing

Health and emergency

MSE[1] financing

31,366,077

108,389,093

79,781,419

120,463,411

22,964

46,662

29,072

98,135

Education

Housing

Health and emergency

MSE financing

Total

Total

New financing

Refinancing

8,752,916

43,898,539 

36,073,123

8,318,754

1,642

8,915

7,465

2,634

5,998,265

3,255,293

1,798,126

24,859,363

5,967

2,566

1,712

29,808

2,979,957

250,906

685,545

16,055,193

2,152

183

466

18,330

8,582,719

5,103,811

492,025

8,779,664

10,542

3,901

428

13,600

1,819,947

37,065,037

341,424

31,463,282

1,445

22,852

195

19,841

806,481

13,815,708

37,413,078

28,487,860

518

6,646

17,891

13,334

2,425,793

4,999,799

2,978,097

2,499,295

698

1,599

915

588

12,902,984 340,000,000

196,8333,800

34,7% 75,8%

65,3% 24,2%

80,523,127

38,389

59,6%

40,4%

70,689,690

44,333

95,4%

4,6%

22,958,219

28,471

95,9%

4,1%

19,971,602

21,131

84,2%

15,8%

35,911,047

40,053

94,7%

5,3%

97,043,331

20,656

67%

33%

Botswana

Botswana

Allocation of proceeds
Total

Total
Number of loans

Ghana

Ghana

Tanzania

Tanzania

Zambia

Zambia

Mozambique

Mozambique

Mexico

Mexico

Colombia

Colombia



2020 | IMPACT REPORT | BAYPORT 15

31,366,077

108,389,093

79,781,419

120,463,411

22,964

46,662

29,072

98,135

Total

Total

Allocation of proceeds per country

Colombia

Botswana

Ghana

TanzaniaZambia

Mozambique

Mexico

Allocation of proceeds to loan categories

Education

Housing

Health and emergency

MSE[1] financing
9%

32%

23%

29%

11%

6%
7%

21%

35%

4%

24%
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63%
Married

24%
Single

Average age 41

No schooling1%

School 
completed

Degree 
completed

41%

55%

Post 
graduate3%

Education

Our customers:

68%
Male

32%
Female

39% Education/tuition fees

Starting, growing or 
investing into a business11%

29% Housing and home 
improvement

5% 4% 4% 3% 2% 2% 2%
Farming 

and 
agriculture

Motor 
vehicle 

and 
transport

Home/
electronic 

appliances

Settling 
other 
loans/
debt(s)

Funeral/
wedding

Other

Primary loan use

Health 
expenses

Average of Average of

people living 
in household

6
people working 

in household

2

Africa

The social bond funds allocation corresponds with how our customers 
use their Bayport loans.
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38% Payment of other debt

Starting, growing or investing 
into a business12%

25,5% Housing and home 
improvement

11% 8% 6% 5,5% 1,5% 1% 1% 1%

Unrestricted
(travel and 
personal 

expenses)

Health 
expenses

Own or 
dependant 
education

Funeral 
or other 

unexpected 
expense

Vehicle 
purchase

Wedding or 
celebration 
payment

Other

Primary loan use

Agriculture 
investment

48

58%
Married

42%
Single

Average age

No schooling1.5%

Degree, diploma 
or vocational 
training 
completed

School completed

Schooling incomplete

31,5%

38%

Post graduate8,5%

21,5%

Education

61,5%
Male

38,5%
Female

Average of 

people living 
in household

1,75
are working

are retired

50,5%

49,5%

Latin America

The social bond funds allocation corresponds with how our customers 
use their Bayport loans.
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I believe there is no work without profit. 
With the money I borrow I go and do 
business and make a profit. With the 

profit I can fulfil my ambitions...

Mwamvua Mhina
– Tanzania
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Since its inception, Bayport has been driving an impact agenda 
aimed at financial inclusion and universal access to credit.

Financial inclusion simply means more people and companies 
having cheaper and easier access to financial services. This is 
what Bayport aims to achieve.

Access to financial services, including credit and bank accounts, 
does not immediately reduce income inequality, but it creates 
opportunity – and gives people a chance to save, start a small 
business, and improve educational options for their children.

A seemingly simple thing like a bank account has been proven 
to have far-reaching consequences, particularly in reducing 
income inequality. Research data also shows that while both 
men and women gain from inclusion, the largest reduction in 
income inequality comes when women are given increased 
access to finance.*

Bayport’s financial inclusion portfolio
We offer our customers a range of financial services, all 
designed with our values of simplicity, empowerment and 
partnership in mind:

• Unsecured payroll and retail loans. 

• Insurance (credit insurance, funeral, education and personal 
accident cover).

• Deposit taking that enable customers to save and invest.

Not all our operations offer the full suite of services yet,  
but we are tirelessly working towards it.

The means to 
build wealth

Number of transactional accounts

Number of fixed deposit accounts

Personal loans issued across all 
operations in past financial year 265,997

Standalone insurance products sold across 
all operations in past financial year 19,050

25,228

2,473

Credit insurance products sold across 
all operations in past financial year 265,997

5.1 Financial inclusion

Impact
measurement 5
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Studies across the world have found that people  
with low financial literacy:

• Incur high transaction costs, pay higher fees and use  
high-cost borrowing methods. 

• Carry excessive debt loads and are unable to judge  
their debt positions. 

• Are less able to cope with emergency expenses and  
weather income shocks.

We understand the impact that financial literacy has, 
hence our operations invest significant resources in 
consumer education. 

The power of financial education
Financial inclusion extends beyond access to financial 
services to financial education. People’s ability to build 
wealth depends more on how they manage their money 
than on how much they earn. 

Bayport attends as many financial education events as possible to 

help consumers improve their money management abilities.

IMF staff research shows there is a 
2% to 3% GDP growth difference 

over the long term between 
financially inclusive countries and 

their less inclusive peers.*

Financial inclusion can be 
an economic game changer. 
It can help break down the 

barriers presented by gender, 
race, geography, and unequal 

starting positions in life.*

*Source: IMF discussion note on finance 
and equality, January 2020
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How we 
calculate the 
value we create

(2018:218.9 million)

The profit for the year 
(gross yield)

15.9%

30.8%

Total value created 
USD199.9 million

Net Interest Income (NII) 
USD157.2 million

Impairment of  
financial assets

USD18.2 million

Other income and  
associate profits

USD56.2 million

Foreign exchange impacts 

USD4.7 million

-

-

=

+

Results in:

The impact of the 
value we create

What we paid for the money 
(cost of funds)

MINUS

61.6%

38.4%

Value
Allocated

$199.9 million
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12%22% 4%

Invested into growing Bayport

Invested into improving lives

2017 2017

Staff and agents Government and employers  
(taxes and collection fees)

Local partners

2020 2020 2020

42% 17% 3%

USD83 million USD34.2 million USD5.8 million

Investment in present Investment in innovation Retention for growth

2020 2020 2020USD44.6 million USD9 million USD23.2 million

How we allocate the value we create
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We are in the business of changing 
lives, uplifting communities and 

helping national economies to grow. 
It’s a big job, and a great one.
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The power of financial inclusion
Mr Mazinda (Tanzania): For my children, for myself

My name is Juma Ali Mazinda. I work as a village district 
executive in Tanzania. 

Most of the people in this district are rice and maize farmers, 
but climate change is causing big challenges here, mainly 
because we no longer get the rain we were accustomed to. 
The rain arrives at the right time, but stops halfway through the 
season, thus the crops cannot grow as expected. This means 
that farmers no longer grow enough crops for their own food 
and to sell.

As a result of climate change, I could also no longer rely on my 
rice paddy and my maize crop. I also realised I am getting old 
and will reach a point where I won’t have money for basic needs 
like buying salt. I therefore decided to create a farm at home for 
long-lasting crops, such as papaya, coconut, limes 
and sugarcane.

To do this, I decided to borrow from Bayport. My loan was just 
over Tsh1 million (USD430). I divided the loan in three sections: 
Tsh200 000 (USD86) I used to buy four goats to start a business 
that will eventually help pay for school fees. With Tsh400 000 
(USD172) I created the farm here at home, and the other 
Tsh400 000 I spent on improving my rice paddy farm.

I see that the development plan I had set for the Bayport 
loan, is heading towards success. For example, I estimate I can 
get at least 700 papayas this season and sell them for Tsh300 
(USD0.13) each. 

When I decided to borrow, my two children were still in 
primary school. Education is expensive, but I wanted money 
to educate them. 

Also, as I get older, I want to depend on myself with the farm  
I created and not rely on my children, asking them for Tsh500 
(USD0.22) to buy salt.

I am really thankful to Bayport. You make payments on your 
loan and they invite you to get top-ups to continue your 
development plans. Bayport's loan has really helped me achieve 
my goals.

When my children are older, I will educate them about loans 
based on my experience. 

Without my loan, I would have not reached this success.  
A loan helps if you have a plan. My plan was to look after  
the wellbeing of my family, how they will live and how  
I will live.
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Uganda customer stories

My name is Emadu Moses and I am a 48-year-old teacher from 
Adaala village in the Soroti District of eastern Uganda.

I was one of Bayport’s first clients back in 2009 when Bayport 
had just arrived in Soroti Disctrict, and used my first loan to pay 
for my children to go to a private school, and to boost my small-
scale watermelon-growing business.

My most recent loan was for UGX1,5 million (USD414), which 
I used for my children’s school fees and to further improve my 
farming business, and to upgrade my own education level.

I chose Bayport because the loans are quick and affordable. 
I will take another loan in future because I have not yet 
completed my projects, and I know it’s only Bayport Financial 
Services that can fund them.

I am Ocan OKech Epiphany, head teacher of Namrwodho 
Primary School in the Nebbi District of Uganda. I am 50 years 
old, and have four children and two other dependants. 

I have known Bayport since 2009 when I first took out a 
loan of UGX2,9 million (USD800) to pay tuition fees for my 
bachelor degree in education, and to build the foundation for 
a four-roomed house. With a top-up loan I acquired a Senke 
motorcycle to make transport and commuting easier.

My most recent loan was used to support my firstborn child to 
complete a bachelor’s degree in business statistics, and to pay 
my second child’s high school fees. 

I choose Bayport because it gives people fast access to loans 
and has a good reputation, and I will continue to take loans 
from Bayport because I really enjoy the service I get from them.

Emadu Moses 

Ocan OKech Epiphany

Katabira Johnson Ziwa

When Katabira Johnson Ziwa, a 50-year-old teacher from 
Bukakola village in the Luwero District of Uganda, needed a 
loan to improve his home and expand his business, he turned 
to Bayport. 

In 2009, when Bayport first came to his district, Mr Ziwa took a 
UGX3 million (USD828) loan. In addition to home and business 
improvements, he also paid his children’s school fees and his 
own medical bills over the years.

“Bayport’s good reputation and the fact that it gives people fast 
access to loans, attracted it to me,” says Mr Ziwa. “If I am granted 
the opportunity, I will take another loan from Bayport in future.”
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Mr Matusse (Mozambique): From a reed house  
to a real house

Miguel Eugénio Matusse has been a Bayport Mozambique 
customer since 2017. The 32-year-old father of two daughters 
(aged 14 and 10), lives with his wife and children on Inhaca 
Island where Miguel is an officer at the Marine Biology Station. 
His wife is a housekeeper.

The Matusse family lives in a concrete, two-bedroom house 
with a living room, bathroom and kitchen. It is a far cry from the 
“precarious house made of reed” they lived in before. The reed 
house had only a bedroom and living room – the bathroom and 
kitchen were outside. The house leaked terribly when it rained 
and Miguel had to fix it constantly.

In 2017, having used his savings and salary advances to build 
the new house’s foundation, Miguel heard about Bayport from 
colleagues at work. “They were happy with the service they 

got from Bayport,” he remembers. “During one of the visits 
of Bayport agents I got to know more about their financing 
product and got interested. I understood Bayport was a reliable 
company that offers fast loans and I decided to try.”

With his first loan of MT50 000 (USD817), Miguel raised the  
walls of his house. Top-up loans in 2018 and 2019 allowed him 
to put in windows, complete the roof, sink a borehole and buy 
a water pump. In total, Miguel borrowed MT88 000 (USD1 425) 
from Bayport.

“From a reed house, now we are here,” says Miguel. “In our 
own house, made of concrete. My daughters can sleep in their 
own bedroom. They are happy. I feel fulfilled because I have 
improved the conditions of my family and our lives.”

Miguel plans to get another top-up loan as soon as the current 
loan is paid up, as he still needs to put in a proper ceiling.  
“For now I have improvised with aluminium plates,” he says.
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GIIRS rating confirms  
Bayport’s impact
In 2017, Bayport Colombia received a Global Impact Investing 
Ratings System (GIIRS) 101 Impact Company Rating. 

GIIRS ratings are the gold standard for impact measurement in 
impact investing. They are rigorous, comprehensive and comparable 
ratings of a company or a fund's social and environmental impact. 

This rating is broken down into two sub-segments:

• The Impact Model Rating recognises business models that are 
specifically designed to solve social or environmental problems 
through company products or services, target clients, value 
chain, ownership or operations. Bayport Colombia received a 
Gold overall rating as well as a Platinum rating for client impact. 
The client impact area evaluates the company's value to its 
direct clients and the consumers of its products or services, and 
the impact of these products or services on the clients and the 
extent to which they benefit underserved communities. 

• The Governance Impact area evaluates a company’s vision, 
mission, ethics, accountability and transparency. Bayport 
Colombia achieved the highest possible rating for Governance 
under the Operations Rating. 

Botswana rewrites responsible 
lending history
In 2015, Bayport Botswana became the first Bayport operation, first 
micro lender in Africa and first at-source lender in the world to 
receive international recognition for the way it treated its customers 
and employees. 

The recognition was in the form of client protection certification, 
issued by the Smart Campaign. The latter is a global initiative aimed 
at uniting microfinance institutions around the common goal of 
keeping customers as the driving force of the industry.

At the end of 2019, Bayport Botswana received its second 
consecutive certification from the Smart Campaign.

The Smart Campaign was formed in 2009 and launched its client 
protection certification programme in January 2013. Certification 
provides independent, objective and credible assurance that an 
institution is investing in its relationship with its clients and staff, 
and doing its best to treat them fairly.

At the time of its first certification, Bayport Botswana was one of 28 
unsecured lenders from Latin America, Eastern Europe and South 
Asia that have been certified. Following in Botswana’s footsteps, 
Bayport Zambia achieved its client protection certification in 2016. 
By 2019, the number of worldwide certifications have grown to 115, 
of which nine are in Africa.

Although none of the other operations have decided to pursue 
formal certification, the Smart Campaign ethos is honoured 
throughout Bayport, given that BML endorsed the campaign as far 
back as 2013.

Client protection certification is valid for four years, with a mid-term 
review to ensure continued compliance.

A
w

arded N ove m ber 2

019
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The customers we serve do not necessarily live and work close 
to a branch. Instead of expecting customers to come to us, we 
go to them. 

Access to financial services is a prerequisite for financial 
inclusion, therefore our distribution model has always been 
focused on how to bring our services to where our customers 
live and work. 

Mobile sales agents had been a feature of Bayport’s business 
from the outset, often braving adverse weather conditions and 
long hours of travelling to reach customers in remote areas.

In recent years, we have added online and digital channels to 
our model, allowing customers to choose their preferred way 
of interacting with us. 

Today, customers can access our services through operations’ 
websites and call centres, social media platforms and  
mobile apps. 

We are also equipping our mobile sales agents with digital  
tools to improve customer service levels and shorten 
turnaround times.

Taking our services 
to our customers

Our digital journey reflects that 
of our customers

60% 
have a smartphone

24%  
have a laptop or desktop 

computer 67% 
information inquiries

59% 
social media interaction

82% 
use WhatsApp

76% 
use Facebook 

Customers are connected:

Customers use their devices 
and internet access for:

Customers use social media:

5.2 Access to financial services
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  2.1%

  3.4%

  4.2%

  3.2%

2.0%

2.8%

 2.0%

3.9%

1.0%

0.8%

0.7%

0.7%

91.1%

89.3%

94.6%

97.0%

100%

100%

100%

100%

100%

100%

100%

100%

99.6%

98.9%

99.2%

99.2%

98.5%

99.8%

83.9%

93.9%

85.6%

93.8%

94.0%

96.3%

53.6%

61.5%

70.3%

59.1%

54.7%

54.1%

By going digital, we are meeting our customers where they are and increasingly will be in future.  
The uptake of digital channels confirms that we are creating impact through digital access:

Research indicates that digitisation is set 
to increase across all our markets:

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

BML

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

GHANA

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

TANZANIA

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

MEXICO

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

MOZAMBIQUE

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

BOTSWANA

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

COLOMBIA

The growth in digitally originated loans as % of total issued loans

Drop is caused by the increase 
in sales in non-digital countries 
during Q4, namely Mozambique 
and Botswana.

* In South America loans are profiled using WebPortals, with online affordability 
calculations and offer to the client.

Latin America

Mobile internet penetration

50% 65%
2017 2025

Subscriber penetration

67% 74%
2017 2025

Sub-Saharan Africa

Mobile internet penetration

21% 40%
2017 2025

Subscriber penetration

44% 52%
2017 2025
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The professional look of 
the tablet makes customers 
curious to know more. It also 
builds customers’ trust and 

makes it convenient for them 
because I can offer them a 

loan anywhere and anytime.

Laban Ntabangalala
 – Bayport Tanzania sales agent
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Unlocking value in local 
financial markets
By issuing bonds in local financial markets, Bayport expands 
access to financial services at a national economic level, in 
addition to bringing services to individuals.

Since 2012, Bayport has issued bonds in Tanzania, 
Botswana, Zambia, Ghana and Mozambique. These 
issuances are noteworthy because the development of 
capital markets boosts economic growth by releasing 
much-needed capital to fund the growth of SMEs and large 
corporates alike. 

Our bond issuance track record in Mozambique is 
particularly significant, given that it opened a market where 
few believed any capital was available. With a portfolio of  
110 000 customers and MZN7.1 billion (USD116 million) in 
extended loans, Bayport Mozambique entered the capital market 
in 2016. To date, the operation has issued five bonds with a total 
value of more than MZN1.5 billion (USD24,5 million). The most 
recent issuance won Bayport Financial Services Mozambique the 
Local Currency Bond Deal of the Year award for 2018.

Bayport's Capital Markets team receive the Bayport Mozambique award at the Bonds, Loans and Sukuk Africa Awards of GFC Media Group – the first and only 
competition that recognises excellence in structured finance and capital markets across all African economies.
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Partnerships is a Bayport 
value that finds expression in 
many areas of our business; 

none more powerfully than our 
approach to ensuring lasting 

and sustainable impact.



38 2020 | IMPACT REPORT | BAYPORT

Partnerships is a Bayport value that finds expression 
in many areas of our business, and none more powerfully  
than our approach to corporate social investment.

Our flagship CSI partnership is with Innovation: Africa (iA). 
Based in New York, this non-profit organisation that has set 
itself the goal of impacting five million African people by 2025 
by completing 1 000 projects that will deliver access to clean 
water and energy.

Since its inception in 2008, iA has completed more than 300 
solar power and water pumping projects, bringing light, access 
to clean water, improved education, refrigeration for vaccines 
and medicines, and proper nutrition and food security to 
nearly two million people. These people live in remote villages 
in Uganda, Malawi, Tanzania, Zambia, Ethiopia, South Africa, 
eSwatini, the Democratic Republic of Congo, Senegal and 
Cameroon.

Bayport first joined forces with iA in 2018, concluding a three-
year partnership that included financial support, as well as 
strategy and financial modelling expertise. Stuart Stone, joint-
CEO of Bayport, serves on the iA advisory board.

Bayport has helped iA to expand its operations to both 
South Africa and Tanzania through providing support and 
infrastructure. As a result, iA has completed nearly 50 solar and 
water projects across both countries, impacting the lives of  
over 150 000 people.  

5.3 Corporate social investment

Partnerships that  
change lives

In 2019, Bayport Zambia partnered with iA independently from 
the group agreement, pledging USD250 000 to bring clean 
water to five villages and a school in Zambia’s Katete District. 
In addition, the school and a health centre will receive solar 
power. Bayport will also donate computers to the school once 
it has electricity. More than 24 400 people will benefit directly 
from these projects.

The partnership with iA is a good fit for us. Both our 
organisations are employing technology and innovation to give 
people in emerging markets access to the means to improve 
their lives and build a more secure future.

Social and economic impact
By supplying more than 20 000 litres of clean water per day 
for drinking, cooking, hygiene and drip irrigation systems, iA’s 
water solutions help prevent water-borne disease and improve 
food cultivation. Improved health and access to more and 
higher quality calories increase the vitality of individuals and 
communities, while having surplus food to sell opens up new 
economic options for villagers.

Easy access to water furthermore frees women and children, 
particularly girls, form the physical and time-consuming burden 
of fetching water several times a day. Instead women can use 
their time to engage in income-generating activities such as 
agriculture, while children can attend school.

BML total investment: 
USD850 000

Impact:  
USD6,8 million

According to the World Health 
Organisation (WHO), every 
dollar invested in improving 
drinking water, sanitation, 
hygiene and water resource 
management systems delivers 
up to eight dollars in benefits.
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Our flagship CSI 
partnership is with 

Innovation: Africa (iA).
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BML contribution

 Financial: USD600 000

 In kind: overall strategy and financial modelling 

Operations contribution

 Financial: Zambia – USD250 000

 In kind: South Africa – logistical support

 In kind: Tanzania – logistical support and the purchase of a vehicle 

Bayport-supported projects

 Zambia: 8 completed (6 water; 2 solar)

People impacted

 Zambia: 24 400+ 

From survival to economic advancement
In July 2020, iA turned on the taps in Chimuseche village, 
giving 5 600 people access to clean and safe water for the first 
time in their lives. Theresa Phiri is one of the members of this 
community whose life was forever transformed. 

Theresa, a 37-year-old mother of seven young children, is a 
peasant farmer with her husband. She has long dreamed of 
starting a traditional Zambian wine-brewing business; however, 
as it requires huge quantities of water, Theresa was unable to 
do so. 

Instead of pursuing her dream, until recently finding drinking 
water for her family was a daily struggle for Theresa. Despite 
walking more than 4km a day, the only water she could bring 
home was often highly contaminated and caused disease such 
as cholera and diarrhoea. 

Since water has been brought to her village, Theresa’s wine-
brewing business has become a reality and she is already 
generating an income for herself and her family. “This was only 
possible because of finally having clean water,” says Theresa. 
“Thank you Bayport!” 

Access to clean water provides Theresa with economic security 
for her family, while improving the overall health of the people 
living in Chimusehce village. 
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Other memorable Bayport CSI initiatives

Ghana 

Since 2015 co-sponsored the Teacher Innovation 
Competition that identified, rewarded and helped to scale 
innovative teaching methods in English language, maths, 
science and technology-related subjects.

Botswana 

Between 2010 and 2019, seven homes were built for families  
in desperate need in response to the appeal issued in 2010  
by then-president Ian Khama.

Rita Siaw, one of the Bayport Teacher 
Innovation Competition winners.

 This house was built in Xere Village 
in Boteti West for Ms Sekgobokano 

Moilamashi whose previous dwelling (left) 
was not suitable for a family.
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5.4 Employment generation through 
SME financing and microfinance

Small and medium enterprises are engines of growth 
and catalysts of socioeconomic transformation. By giving 
entrepreneurs access to funding, Bayport contributes to 
economic advancement.

According to the World Bank, most formal jobs in emerging 
markets – up to seven out of every 10 – are generated by SMEs.*

Bayport loans have supported the establishment and growth 
of countless small businesses over the years. From sweet and 
stationery shops to farms and transport enterprises, we have 
helped entrepreneurs pursue their dreams, and employed 
people supplement their incomes through small businesses.

In Ghana, we developed a loan specifically for informal traders 
and micro enterprises.

Sometimes when we approach potential customers about the 
possibility of applying for a loan, they would have an idea for 
a personal project, but they don't know how to start. Mr Júlio 
Inácio Manjate was such a customer. Yassmin Valgy, branch 
manager of Bayport’s Base N’tchinga branch in Mozambique, 
tells his story.

“I first met Mr Júlio in 2016 when I was visiting the headquarters 
of the Tax Authority in Maputo. After a few long conversations, 
Mr Júlio contacted me one day. He explained that his dream 
was to build a small hotel in the district of Manjacaze, where he 
came from, but he did not know how to go about it.

Fueling the 
engine of growth

11% of Bayport loans are 
used to start, grow or invest 
in a small business – the #3 
reason why our customers 
borrow from us

35% of Bayport customers own or 
run a small business

48% of the social bond funding Bayport 
raised in 2019 was allocated to micro 
and small-sized enterprise loans

First steps towards 
a big dream

“I listened carefully to him, studied the project plan, and did 
some financial simulations with him. We concluded that it was 
possible to start the project with an initial loan of MT868,250 
over 60 months, according to his maximum borrowing capacity. 

“Having received his funding, Mr Julio and I stayed in contact 
and he sent me regular updates and photographs of the 
construction of the hotel. It was there that I realised the real 
impact Bayport made in his life by trusting him and enabling 
him financially to carry out his project.

“When the initial construction phase was almost finished, Mr 
Júlio applied for a top-up loan, but we could not offer him 
the amount of money he needed. Fortunately for Mr Júlio, the 
commercial banks became aware of his great project and he 
received financing as an SME business from one of them.

“Mr Júlio settled his loan with Bayport, but that was not the 
end of his relationship with us. To this day, he says that Bayport 
believed in him and motivated him to start with his project.

“Finally, at the end of 2018, the Hotel Mazino opened its 
doors to the public and we were invited for a visit. What we 
saw surprised us all and filled our hearts because we felt that 
we not only changed the life of this customer, but also the 
prospects of the village of Manjacaze. 

“The hotel is almost always full and is currently expanding to 
accommodate seminars and conferences. 

“It makes me proud that Bayport could help Mr Julio achieve 
his potential.”

*Source: Small and Medium Enterprises (SMEs) Finance: Improving SMEs’ access  
to finance and finding innovative solutions to unlock sources of capital.  
(https://www.worldbank.org/en/topic/smefinance)
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People + 
Bayport
= Impact

6

Bayport as an employer
Globally, Bayport employs 3 670 full-time 
Bayporteers, and provide commission-based earning 
opportunities to 3 267 sales agents.

But we are more than just an employer. Several of our 
operations offer employees support for further studies, in 
addition to internal skills development and mentorship 
opportunities. Employee assistance programmes provide 
support to Bayporteers who experience personal and 
professional challenges, and wellness days help employees to 
advance their physical, emotional and financial wellbeing.

Here are a handful of stories from Bayporteers whose careers 
at Bayport have added far more value to their lives than simply 
earning a salary.

When a curve ball turns  
out to be a blessing
Life seldom goes as planned. Like all teenagers, I dreamed of 
making it into tertiary school and getting a career that would 
support my standard of living. Unfortunately my dream didn’t 
materialise as I did not achieve university entrance. With my 
peers miles ahead of me I sat at home alone doing nothing,  
and feeling depressed, frustrated and miserable.

When this doing nothing had finally run its course and I was 
ready to give life a good try once more, a friend of mine 
recommended I submit my CV to Bayport. I was hired the same 
day and my journey with Bayport Botswana started. 

From the get go, I was pretty good at my job and met my 
monthly targets. I also had the pleasure of meeting an array of 
people from different walks of life. 
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After only two months I applied for, and got, the job of 
sales officer (my current position) and ultimately I became a 
permanent member of staff.

Months turned into years and with a spring in my step and 
a steady, reliable income, you bet I started making the right 
choices. Right at the top was paying tuition fees to further my 
qualifications. Today I have a certificate in sales and marketing, 
certificates of proficiency in both short-term and long-term 
insurance, and a diploma in marketing, advertising and public 
relations. 

All these achievements made me happy. Bayport gave my life 
the turnaround it deserved. Happiness, confidence and self-
esteem are the new songs in my soul.

I am proud that I can sit with my peers at our high school 
reunion and tell them that I have a good seven years’ 
experience with customer service and sales, a very good 
understanding of the working environment, a stable job and a 
growing list of qualifications. I have achieved my dream and I’m 
proud. The car I drive to work and other things I have achieved 
can all be accredited to this institution.

Over the years I have made my colleagues more of a family, and 
I see the changes in the lives of the customers I help on a daily 
basis. Our work is important to people who do not have access 
to premium bank services. 

Not to forget the great work Bayport does to give back to the 
community. Seeing lives being changed by an institution you 
are affiliated to, helps make you feel like your moral compass is 
pointed in the right direction. 

Tafana Mmese
Sales officer
Bayport Botswana

How Bayport changed  
my life 
I started working for Bayport in 2014 as a client service agent, 
then moved on to be an administrator. 

The trouble began when I moved to the walk-in area. I couldn’t 
cope due to the admin workload and having to deal face-to-
face with some irate customers. My shoulders started to get 
swollen and I was forever exhausted for no good reason. 

I addressed my situation with my manager and she advised that 
I speak to iCAS. I was sceptical about the idea, but as the days 
went by I was getting more depressed. One Monday I came to 
work and told my manager that I needed a private place where I 
could make the call. 

To my surprise the iCAS lady was friendly, a good listener and 
great at counselling. She made me realise that my feelings were 
based on fear and not wanting to think outside the box. 
The second step I took was to go to the wellness centre where 
the nurse gave me a few tips on how to tackle my situation,  
as well as pain medication.

I went from feeling depressed to always looking forward to 
a new challenge. I no longer think outside the box – I think 
like there is no box… Thanks to these changes, my career has 
blossomed over the past two years. 

In 2019, I was the overall winner in Siyakubonga, our company 
reward and recognition programme, and in March 2020 I was 
appointed in a new social media/digital position in the brand, 
marketing and communications team. While I was still a call 
centre agent, I started assisting with Bayport’s social media 
and upskilling myself in this area; because of this I was ready to 
apply for the job when it was advertised.

Bayport’s flexibility and the opportunities I have to upskill 
myself keep adding value to my life.

Lerato Mafisa
Social Media Community Manager
Bayport South Africa
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Bayport Botswana Bayporteers celebrating their heritage.
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Celebrating at the GPW event are (from left) 
 Adriana Cabrera (human talent director), Lilian Perea (CEO)  

and Tatiana Ledesma (head of communications) of Bayport Colombia.

The Bayport Colombia leadership team receive their operation's Great Place to Work award.

Our operation in Colombia is currently ranked 
as the seventh best workplace in Colombia by 
the Great Place to Work Institute® (GPW). 

In the 2018 GPW survey, Bayport emerged top 
in its sector and was named the fourth best 
workplace for women in the country. 

In 2020, Bayport Mexico also achieved GPW 
certification.

A great place to work
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People + Bayport = Impact 
Latin America

“My daughter chose a career that 
was a bit difficult to pay for. But 
Bayport provided me with a loan 
and I could fulfill my daughter's 
dream: to be a professional.”
(Pensioner in Bogotá, Colombia)

“Bayport gave me the 
opportunity to pay for my 
daughter’s college tuition.  
Now she can pursue her  
dream of being a doctor.”  
(Teacher in Medellín, Colombia)

“Bayport’s loan allowed us to 
set up a small grocery store in 
our house. Now we can have an 
additional income besides  
our pension.” 
(Entrepreneur in Oaxaca, Mexico) 

“With Bayport’s loan I could buy 
my son’s school supplies at the 
start of the school year.” 
(Nurse in State of Mexico, México)

“I found in Bayport a financial 
solution to buy the vehicle I 
needed for my work activities.  
Now my sales increase every day.”
(Entrepreneur in Bogotá, Colombia)

“I fulfilled my dream of remodeling 
my house thanks to Bayport.  
I found a reliable and safe service 
provider in Bayport.”
(Police officer in Ibagué, Colombia)

“Bayport gave me the 
opportunity to remodel one  
of the rooms in my house.”
(Teacher in Mexico City, Mexico) 

“Bayport’s loan allowed us to 
buy a motorcycle for deliveries, 
which helps us to increase the 
turnover of our store.”
(Pensioners in Jalisco, México)



50 2020 | IMPACT REPORT | BAYPORT

People + Bayport = Impact  
South Africa

South Africans are some of the most over-indebted 
people in the world. People with debt are usually 
also people with jobs. Worrying about money 
makes employees less productive, and more likely to 
make mistakes and break safety rules. Almost 60% 
of employed South Africans report being stressed 
about their finances.

Inspired to be part of the solution, Bayport South Africa 
developed a financial wellness programme for employees of 
corporate companies. Called Bayport Money Solutions, the 
programme combines practical debt solutions and financial 
literacy.

Bayport’s practical debt solutions include negotiating 
settlement terms and discounts with creditors, stopping legal 
action where possible, and other steps to help improve a 
person’s credit score. Employees who qualify can take out a 
Bayport loan to consolidate their debt at a preferential interest 
rate due to the payroll deduction agreement between Bayport 
and their employer. 

Depending on a person’s situation, it can take between six 
and nine months to improve his or her credit score, and a 
year or longer to become debt free. Throughout this process, 
Bayport Money Solutions coaches are available to support 
and encourage employees who have decided to improve their 
financial situation. 

Online financial literacy resources, on-site awareness events 
and ongoing communication using company communication 
channels further support employees on their journey to 
financial wellness.

Employee success stories
“When I was demoted due to a company restructuring, my 
salary was cut by 35%. Soon I was R300 000 in debt and my 
children could no longer go to school because we were behind 
on school fees. Bayport removed my debts that had been 
prescribed, negotiated settlement discounts and granted me a 
consolidation loan. I use Bayport’s budget tool and the monthly 
conversations with my money coach to keep on top of my 
finances. My credit record is clean, I can function at work, and I 
am finally in control of my life again!”

Johan van Heerden: branch manager

“I had more than R400 000 debt and was behind on all my loans 
and accounts. Bayport negotiated 30% settlement discounts 
on my behalf, gave me a loan to pay off my four largest debts, 
unlocked R4 000 in monthly cash flow, and taught me how 
to manage my finances. My life is changed! My credit score is 
improving, I will retire debt free, and I’m no longer scared to 
answer my phone.”

Sandile Molefi: human capital manager

“When my house got damaged in the Umlazi floods, I had 
R94 000 in debts, but my credit score was good because I 
never missed a payment. Bayport consolidated my debts and 
negotiated settlement discounts of more than R49 000. They 
also gave me a R25 000 loan at a discounted interest rate to fix 
my house. My house is fixed and I have more cash every month 
because of lower instalments.”

John Nkosi: factory worker

“I was in big trouble. I couldn’t pay maintenance for my two 
children, I lived on expensive payday loans and the bank 
wanted to take my car back. Bayport consolidated all my loans 
and negotiated with my creditors. Now my instalment is R6 000 
a month instead of R11 000. I manage my debt and I have some 
money in my pocket. Most importantly, I can now be a father to 
my kids.”

Samuel Benjamin: production team leader

Responsible lending provides 
Covid-relief
The impact of responsible lending was deeply felt in South 
Africa during the first few months of the Covid-19 pandemic in 
South Africa. 

As the country went into hard lockdown to slow down the 
spread of the virus, many people lost all or a portion of their 
income, either permanently or temporarily. In this desperate 
situation, Bayport could extend a lifeline to its customers in the 
form of its credit life insurance policy – compulsory cover sold 
with every loan. 

During March, April and May 2020, Bayport paid out more than 
R16 million in credit claims to more than 5 000 customers in 

South Africa. R12 million was due to short-time, R3,8 million due 
to compulsory unpaid leave and R72 000 due to retrenchment.

Traditionally, credit insurance sold with loans covered only 
retrenchment, disability and death. However, an amendment 
to South Africa’s National Credit Act in August 2017, extended 
credit cover to losing income while remaining employed, 
including being forced to take unpaid leave. This is exactly what 
happened to millions of people as a result of Covid-19.

In addition to credit insurance claims, Bayport offered 
customers a three-month payment holiday to help them 
manage their expenses. Unlike most other financial institutions, 
Bayport loans did not keep accruing interest during the 
payment holiday, which gave customers real relief.

Financial wellness for employed South Africans
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55% of employees’ credit scores improved 
following Bayport Money Solutions’ interventions. 

Company success story
One of the first companies that signed 
up for Bayport Money Solutions is an 
employer in the motor industry. 

A significant portion of employees Bayport Money 
Solutions helped were in the high to very high risk 
bracket. They would not normally qualify for loans 
at reputable credit providers. Driven to mashonisas*, 
their financial woes would only have multiplied.

have 0 arrears.

Employees  
in arrears

Pre Bayport:

Post Bayport:

of employees had arrears of 5% or 
less of their total loan balance.35%

85%

55%

19% of employees had no arrears.

of employees have arrears 
of 5% or less of their 

total loan balance. 

* In  South Africa, “mashonisa” is an informal term for an individual that gives small loans to people in township communities.

Since January 2019, Bayport disbursed almost  
R8 million in preferentially rated loans, assisting 
almost 160 employees. Employees saved R2,1 million 
in repayments due to the reduced rate.
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Towards 
the future 7

Impact, like beauty, is to a large extent  
in the eye of the beholder. 

Companies can easily fall into the trap of equating impact to a 
share price on international markets, or the dividends paid to 
shareholders.

With this report, we hope to have showed that Bayport 
understands true impact happens in the lives of customers 
and employees. Therefore, we look at impact through the eyes 
of the people our business touches; we define it by placing 
ourselves in their shoes.

We can only claim to make an impact when we help to bring 
about positive changes in the lives of our customers, and 
contribute socially and economically to the countries in which 
we operate.

Of course we are in business to be profitable – there is no other 
way to be sustainable – but profit is not our sole purpose. We 
are inspired by the transformative power of financial inclusion 
and empowerment, and will continue to find innovative ways to 
make it a reality.

As we continue on our impact journey, we thank every 
Bayporteer who brings our mission, vision and values to life. We 
thank every investor whose confidence in our business model 
enables us to expand our products and services. We thank our 
local partners with whom we share a common philosophy and 
passion. And we thank every customer who chooses Bayport as 
their financial partner.

We commit ourselves to purposefully and deliberately expand 
our impact, driven by the conviction that financial inclusion and 
empowerment is the rising tide that lifts all boats.
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Notes 
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www.bayportfinance.com

The focus of this report is our 

overall approach to sustainable 

development, the outcomes 

of our activities, and the 

difference our activities make 

in the lives of our stakeholders.


